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About  This Report
              (GRI2-2~2 -5)

Alltop  Technology  CO., LTD. (hereinafter  referred  to  as łAlltopŃ) is pleased  to  present  its 2024 Sustainability  Report . As our  inaugural  
sustainability  report,  it  reflects  our  commitment  to  sustainable  development  and  corporate  social  responsibility . Guided  by the  principles  of  
transparency  and  shared  progress  for  a sustainable  society,  this  report  aims to  showcase Alltop Ωǎ achievements  and  future  plans in economic,  
social, and  environmental  dimensions . We sincerely  welcome  feedback  and  suggestions  from  all stakeholders Ł including  customers,  businesses, 
society,  and  government Ł to  help  us continuously  improve  and  move  forward . Alltop  publishes  its sustainability  report  on  an annual  basis. This 
report  primarily  discloses the  company Ωǎ performance  from  January 1 to  December  31, 2024. To align  with  the  eight  quality  principles  of  the  GRI 
Sustainability  Reporting  Standards  (GRI Standards),  certain  information  is retrospectively  presented  for  the  past  three  years.
Å The publication  date  of  this  2024 report  is August  2025.
Å The next  report,  covering  the  year 2025, is scheduled  for  release in August  2026.
¸ Scope and  Boundary  of  the  Report :

Â Disclosure  Scope :
     This report  primarily  covers Alltop  Technology  Co., Ltd .ôs headquarters  in New  Taipei  City, Taiwan, and  Alltop  Electronics  (Suzhou)  Co., Ltd . 

As Alltop  Technology  (Vietnam)  Co., Ltd . has not  yet  commenced  formal  production,  and  LICHUAN Technology  (Taicang) Co., Ltd . is not  
considered  a significant  subsidiary,  these entities  are currently  excluded  from  the  reporting  scope. Economic  performance  disclosures,  
however,  include  data  from  consolidated  subsidiaries . In the  future,  the  scope of  disclosure  will  be gradually  expanded  in accordance  
with  the  completeness  of  data  collection  and  the  principle  of  materiality .

Â Reporting  Boundary : 
      Alltop  discloses material  topics  and  related  management  approaches  concerning  entities  that  have a significant  impact  on  its operations . 

The report  also takes into  consideration  the  potential  impacts  on  stakeholders Ł including  customers,  investors,  communities,  
government  agencies, suppliers,  and  employeesŁand incorporates  these into  the  external  boundaries  of  the  report .

Â Restatement  of  Information : 
      If any data  in this  report  has been  restated  or  recompiled,  relevant  explanations  will  be provided  alongside  the  specific  disclosures .

¸ Report  Quality  :
Â This report  has been  prepared  in accordance  with  the  latest  version  of  the  Global  Reporting  Initiative  (GRI) Standards  published  in 2021. 

It  also complies  with  the  łRegulations Governing  the  Preparation  and  Filing  of  Sustainability  Reports  by OTC CompaniesŃ issued by the  
Taipei  Exchange (TPEx).

Â The content  of  this  report  was compiled  through  collaboration  among  various  task forces, with  each group  collecting  relevant  data  and  
information  based on  their  business responsibilities . After  compilation  and  editing,  the  report  was submitted  for  review  by the  Chief 
Sustainability  Officer,  the  President,  and  the  Chairman . It  was then  verified  by an independent  third -party  assurance provider  and  
subsequently  reviewed  by the  Sustainability  Development  Committee  and  approved  by the  Board  of  Directors  prior  to  publication . 

Â This report  has been  independently  verified  by AFNOR ASIA Ltd ., a member  of  the  AFNOR Group,  in accordance  with  the  AA1000 
Assurance Standard  (AA1000AS v3), Type 1 with  a moderate  level  of  assurance. For detailed  information,  please refer  to  the  assurance 
statement  provided  by AFNOR in the  appendix .
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Overview of global corporate earnings performance in 2024

ŃContact  Information :
If  you  have  any  suggestions  regarding  the  content  of  this  report  or  ALLTOP 
TECHNOLOGY CO., LTD.'s sustainability  efforts,  please  feel  free  to  contact  us using  
the  information  below . This report  will  also  be published  in  the  Sustainability  section  
of  our  official  website  for  public  and  stakeholder  review .
ÅALLTOP TECHNOLOGY CO., LTD. Sustainability Development Committee
ÅContact Person: Mr. Chen
ÅAddress:  3F., No. 102, Sec. 3, Zhongshan Rd., Zhonghe Dist., New Taipei City, Taiwan

ÅTel: +886-2-2225-1688 ext. 3210
ÅEmail: esg@otop.com.tw
ÅWebsite: https://www.alltopconnector.com

Publishing Organization Reporting Frameworks Followed

Global Reporting Initiative (GRI) GRI Universal Standards, 2021 Edition

AccountAbility
AA1000 Accountability Principles (2018): Materiality, Inclusivity, Responsiveness, 
and Impact

United Nations (UN) Sustainable Development Goals (SDGs)

Sustainability Accounting Standards Board 
(SASB)

SASB (Sustainability Accounting Standards Board) Standards

Taipei Exchange (TPEx)
Practical Guidelines for Sustainable Development of Listed and OTC Companies
Regulations Governing the Preparation and Filing of Sustainability Reports by OTC 
Companies

Financial Stability Board (FSB) Task Force on Climate -Related Financial Disclosures (TCFD)

United Nations Environment Programme 
Finance Initiative (UNEP FI)

Taskforce on Nature -related Financial Disclosures (TNFD)
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Environmental  Sustainability  (E) Ŧ Low-Carbon  Transition  and  Green  Manufacturing
As global  demands  for  net-zero emissions  and  carbon  reduction  strategies  grow  increasingly  
stringent,  the  electronics  industry  is undergoing  a comprehensive  transformation Ł from  supply  
chains to  end  markets . In response  to  this  trend,  Alltop  Technology  has proactively  embraced  
international  decarbonization  efforts . We have implemented  the  ISO 14064-1 greenhouse  gas 
inventory  management  system, strengthened  energy  management,  optimized  manufacturing  
processes, improved  resource  efficiency,  and  reduced  our  carbon  footprint . Moreover,  we 
actively  adopt  low -carbon  and  environmentally  friendly  materials  and  integrate  automated  
production  technologies  to  achieve  goals  in energy  conservation,  carbon  reduction,  and  waste 
minimization . Together  with  our  customers  and  supply  chain  partners,  we are moving  toward  a 
low -carbon  future .

Social  Responsibility  (S) Ŧ People -Oriented,  Co-Creation  for  a Better  Future
Talent  is the  most  valuable  asset of  a company . Alltop  Technology  is committed  to  creating  a 
safe, healthy,  and  inclusive  work  environment,  offering  comprehensive  career development  and  
training  systems. We promote  human  rights  protection  and  continuously  improve  working  
conditions  to  ensure  that  every employee  can thrive  in a respectful  and  secure environment . In 
addition,  we actively  engage  in social  welfare  initiatives . Through  programs  focused  on  
education,  environmental  protection,  and  support  for  underprivileged  groups,  we fulfill  our  
corporate  social  responsibilities  and  strive  to  generate  greater  social  value.

Message  from  the  Management

Dear Partners Concerned  with  Alltop  Technology Ωs ESG Development :
In 2024, the  global  economy  and  industrial  landscape  continued  to  undergo  profound  transformation . Confronted  with  challenges  such as 
geopolitical  tensions,  supply  chain  restructuring,  inflationary  pressures, and  the  global  push  toward  net-zero carbon  emissions,  businesses are 
entering  an era of  unprecedented  transition . In the  face of  this  complex  environment,  Alltop  Technology  has remained  resilient  through  solid  
management  strategies . We have continued  to  drive  technological  innovation,  improve  operational  efficiency,  and  proactively  advance  
environmental  sustainability  and  social  responsibility . Our  goal  is to  provide  high -quality  solutions  to  customers  worldwide  while  fulfilling  our  
commitments  to  the  planet  and  society. As an integral  part  of  the  electronics  supply  chain, Alltop  Technology  recognizes  that  ESG 
(Environmental,  Social, and  Governance)  has become  a key factor  in ensuring  long -term  corporate  competitiveness . We have embedded  ESG 
into  our  core  business strategies  and  are implementing  concrete  actions  to  achieve sustainable  operations . Our  efforts  span green  
manufacturing,  supply  chain  management,  talent  development,  and  corporate  governance Łall aimed  at aligning  our  growth  with  global  
sustainable  development  goals .
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Corporate  Governance  (G) Ŧ Transparent  Governance,  Sustainable  Growth
As global  regulations  become  increasingly  stringent,  corporate  governance  has become  a key factor  in maintaining  competitiveness . 
Alltop  Technology  adheres  to  the  principles  of  integrity  and ethical  business practices,  establishing  robust  internal  control  and  risk 
management  systems to  ensure  transparency  and  fairness in operational  decision -making . We also reinforce  supply  chain  management  
to  ensure  that  our  partners  comply  with  environmental,  human  rights,  and  occupational  safety  standards . By building  a responsible  supply  
chain  network,  we enhance  corporate  resilience  and  create  long -term  value for  shareholders  and  stakeholders  alike.

Toward  a Sustainable  Future :
Looking  ahead to  2025, Alltop  Technology  will  continue  to  deepen  its ESG development,  centering  on  three  core  goals : intelligent  
innovation,  low -carbon  transformation,  and  inclusive  growth . We are committed  to  promoting  sustainable  business operations  and 
proactively  addressing  market  and  environmental  challenges  through  forward - looking  strategies .

Å Intelligent  Innovation : Improve  production  efficiency  through  process enhancements,  optimize  energy  and  resource  utilization,  and 
promote  automation  and  green  upgrades  in manufacturing  processes.

Å Low -Carbon  Transformation : Strengthen  energy -saving  and carbon -reduction  technologies,  promote  the  use of  renewable  energy,  
and implement  full  lifecycle  carbon  management  of  products  to  move  toward  net-zero emissions .

Å Inclusive  Growth : Uphold  labor  rights  and  promote  diversity  and  equality,  strengthen  career development  and  occupational  health  
and safety  for  employees,  enhance  corporate  social  responsibility  engagement,  and  foster  sustainable  talent  development .

Looking  ahead, Alltop  Technology  will  continue  to  collaborate  with  customers,  suppliers,  social  organizations,  and  all relevant  
stakeholders  to  position  sustainability  as a core  component  of  our  competitive  advantage . Through  innovation,  we aim to  drive  industrial  
upgrading  and  contribute  greater  value to  global  green  transformation  and  social  development . We firmly  believe  that  only  by addressing  
environmental,  social, and  governance  aspects in unison  can a company  achieve sustained  growth  in an ever-changing  market  landscape  
and co-create  a more  resilient  and  sustainable  future . We sincerely  thank  all our  shareholders,  customers,  employees,  and  partners  for  
their  unwavering  support  and  trust . Together,  let  us move  forward  toward  a more  resilient  and  sustainable  future .

Yu Wan Yi

Chang Yi Wei
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Key Sustainability Achievements in 2024

Environmental
Â Based on 2020 as the baseline year, waste generation has been 

reduced by 50.11%.
Â Alltop Electronics (Suzhou) obtained ISO 14064 -1:2018 

certification for greenhouse gas emissions inventory.
Â Alltop Electronics (Suzhou) obtained IECQ QC080000:2017 

certification for Hazardous Substance Process Management 
(HSPM) requirements.

ÂAlltop Electronics (Suzhou) was awarded the łHigh and New 
Technology Enterprise CertificateŃ by the Jiangsu Provincial 
Department of Science and Technology.

Â The group recorded zero major environmental pollution 
incidents during the year.

Social
ÂReceived the łHappiness Enterprise Award for OTC-Listed 
CompaniesŃ from the Taipei Exchange, recognizing outstanding 
overall performance in areas such as full - time non -managerial 
employee compensation, corporate profitability, and dividend 
distribution.

Â Alltop Technology has supported the development of arts and 
cultural activities by sponsoring cultural institutions annually 
since 2012, benefiting approximately 150 participants per year.

Â Since 2020, Alltop Technology has made monthly donations to 
support underprivileged groups, benefiting approximately 60 
children and youth per year.

Â Alltop Technology fosters a female -friendly work environment, 
with women accounting for 45% of the total workforce.

Â Alltop Electronics (Suzhou) obtained ISO 45001:2018 certification 
for Occupational Health and Safety Management Systems.

Â Recorded zero major occupational accidents, zero major 
labor disputes, and zero human rights violations during 
the year.

Â Alltop Electronics (Suzhou) and Alltop Technology 
(Vietnam) completed RBA (Responsible Business Alliance) 
verification.
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Economic  and  Corporate  Governance
ÂReceived the łHappiness Enterprise Award for OTC-Listed 
CompaniesŃ from the Taipei Exchange, recognizing 
outstanding overall performance in areas such as full - time 
non -managerial employee compensation, corporate 
profitability, and dividend distribution.

Â The company participated in the 11th Corporate 
Governance Evaluation and ranked in the top 6% ŀ20% 
among OTC -listed companies.

Â Female directors account for 22.22% of the board, while 
independent directors account for 33.33%. Over half of the 
independent directors have not served more than three 
consecutive terms.

Â No major information security incidents, internal control 
deficiencies, or violations of ethical business practices were 
reported.

Â Alltop Technology obtained ISO/IEC 27001:2013 
certification for Information Security Management Systems.

Â Since its OTC listing in 2007, Alltop Technology has been 
profitable and distributed dividends every year. In the past 
seven years, the dividend payout ratio has exceeded 90% 
annually.

Â Alltop Technology achieved an average customer 
satisfaction score of 88.4, while Alltop Electronics (Suzhou) 
recorded a score of 97.4.
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Chapter  1. Sustainable  Development

1.1 Sustainability  Vision  and  Strategy

Our  Vision  and  Mission

Since its establishment,  Alltop  Technology  has been  driven  by the  core  values of  quality  and innovation,  striving  to  become  a 
forward - looking  model  of  sustainability  in the  global  electronics  industry . We firmly  believe  that  the  long -term  value of  a company  
lies in its environmentally  friendly  practices,  fulfillment  of  social  responsibilities,  and commitment  to  its stakeholders . To further  
strengthen  its commitment  to  sustainable  development,  Alltop  Technology  has established  a Sustainability  Management  Policy, 
guided  by core  ESG governance  principles . This policy  defines  our  sustainability  strategy  and  goals, integrates  ESG indicators  into  
departmental  operations,  and outlines  short - , medium -, and long -term  objectives . Through  continuous  advancement  in our  core  
expertise  and innovative  technologies,  we aim  to  reduce  social  and environmental  impacts,  while  providing  stable,  professional,  
and safe products  and  services to  our  customers  and stakeholders Łco-creating  a better  environment,  a harmonious  society,  and 
sustainable  momentum  for  business growth .

Sustainability  Strategy  and  Commitment Strategic  Pillars : 

Intelligent  Innovation,  Low -Carbon  Transformation,  Inclusive  Growth

Alltop  Technology  upholds  the  core  business philosophy  of  quality  and  innovation , and  integrates  its core  corporate  valuesŁ
Advancement,  Leadership , Longevity,  Trust,  Optimization , and  Partnership Ł into  its strategic  direction . These values form  the  
foundation  of  our  three  key sustainability  strategies :

1. Intelligent  Innovation  to  drive  excellence  in  quality
2. Low -Carbon  Transformation  to  realize  environmental  sustainability
3. Inclusive  Growth  to  promote  shared  social  prosperity

Through  these strategies,  Alltop  ensures that  ESG (Environmental,  Social, and  Governance)  goals  are closely  aligned  with  corporate  
development  objectives,  positioning  the  company  as a leading  global  brand  and a benchmark  for  sustainability  in the  electronics  
industry .
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1. Smart  Innovation  &  Quality  Excellence Aligned  with : SDG 8 ť Decent  Work  and  Economic  Growth, SDG 9 ť Industry,  
Innovation  and  Infrastructure, SDG 12 ť Responsible  Consumption  and  Production

É Strategic  Objectives :
 Enhance the  technological  threshold  of  electronic  connector  products  through  smart  technologies  and  advanced  manufacturing  capabilities,  
ensuring  high  performance  and  high  quality  to  achieve industry  leadership .
É Key Actions  and  Commitments :
V Develop  high -frequency  and  high -power  connection  technologies  to  meet  the  comprehensive  application  needs  of  5G, AIoT,  electric  

vehicles,  servers,  and  industrial  automation .
V Enhance production  precision  and  continuously  reduce  defect  rates  in  manufacturing .
V Implement  the  strategy  of  ŧQuality as CompetitivenessŨ by  continuously  enhancing  quality  inspection  capabilities  to  ensure  product  

stability  and  reliability .

2. Low-Carbon  Transition  &  Environmental  Sustainability Aligned  with : SDG 7 ť Affordable  and  Clean Energy, SDG 12 ť 
Responsible  Consumption  and  Production, SDG 13 ť Climate  Action, SDG 15 ť Life  on  Land
É Strategic  Objective :
Implement  carbon  neutrality  policies  by  adopting  low -carbon  manufacturing  processes  and  eco-friendly  materials  to  optimize  
energy  efficiency  and  promote  green  supply  chain  management .
É Key Actions  and  Commitments :
V Set greenhouse  gas reduction  targets  based on  the  2020 baseline  year: short - term  (1ŀ3 years) by 5%,mid -term  (4ŀ5 years) by 6%, 

and long -term  (6ŀ8 years) by 7%.
V Based on  the  2020 baseline  year, aim to  reduce  municipal  water  use intensity  by 2% by 2025.
V Based on  the  2020 baseline  year, target  a 27% reduction  in waste generation  by 2025.

3. Inclusive  Growth  &  Social  Prosperity Aligned  with : SDG 4 ť Quality  Education SDG 5 ť Gender  Equality SDG 8 ť Decent  Work  
and  Economic  Growth SDG 10 ť Reduced  Inequalities SDG 17 ť Partnerships  for  the  Goals
É Strategic  Objective :
Ensure parallel  advancement  of  talent  development  and  social  responsibility,  promote  diversity  and  inclusion  within  the  company,  and 
co-create  sustainable  value with  global  industry  partners
É Key Actions  and  Commitments :
V Promote  talent  development  programs  to  ensure  continuous  improvement  in corporate  R&D  and  productivity .
V Ensure compliance  with  labor  rights,  implement  ISO 45001 Occupational  Health  and  Safety standards,  and  build  a safe workplace .
V Promote  Diversity  &  Inclusion  (D&I)  policies,  aiming  to  increase the  proportion  of  women  in management  positions  to  over  25% by 

2025.
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ÅSustainability Management Goals
Technology should not only drive industrial advancement but also move forward in parallel with environmental protection, soci al responsibility, and ethical 
governance. To this end, Alltop Technology has made the following sustainability commitments to actively fulfill its corporat e social responsibility (CSR) and 
promote the harmonious development of the company alongside the environment and society.

Short -Term Goals Mid -  and Long -Term Goals

Environmental 
Aspect

¸ Greenhouse Gas Inventory ˽ Understand the companyΩǎ current 
carbon emissions and establish a data foundation.

¸ Participation in TCFD Climate Initiative ˽ Assess climate change 
risks to ensure operational stability.

¸ Carbon Reduction Management: Based on the 2020 baseline year, 
set a short - term (1ŀ3 years) greenhouse gas reduction target of 5%.

¸ Water Resource Management: Based on the 2020 baseline year, aim 
to reduce municipal water use intensity by 2% by 2025.

¸ Waste Management: Based on the 2020 baseline year, target a 27% 
reduction in waste generation by 2025.

¸ Deepening Low -Carbon Manufacturing and Green Supply Chain
¸ Carbon Reduction Management: Based on the 2020 baseline year, 

set mid -term (4ŀ5 years) and long -term (6ŀ8 years) greenhouse 
gas reduction targets at 6% and 7%, respectively.

¸ Achieve corporate carbon neutrality and full net -zero emissions, 
promote electrification of transportation and logistics, establish a 
carbon credit trading mechanism, and continuously advance 
toward emission reduction targets.

Social Aspect

¸ Strengthen stakeholder communication channels by holding at least 
one investor conference each year.

¸ Enhance corporate value by formulating and disclosing operational 
strategies and business plans, publicly reporting in accordance with 
regulations, outlining concrete measures for value creation, and 
actively engaging in communication with shareholders.

¸ Improve workplace safety and health management by establishing a 
zero-accident goal, strengthening the ISO 45001 Occupational 
Health and Safety Management System, reducing occupational risks, 
and minimizing the incidence of accidents.

¸ Employee Development and Career Planning: Develop an 
łEmployee Training ProgramŃ to ensure participation in skill-
based training and enhance professional competitiveness. Provide 
internal promotion opportunities and clear development pathways 
to support healthy internal talent mobility.

¸ Diversity, Inclusion, and Flexible Work Mechanisms: Ensure no 
gender pay gap within the company and regularly review fairness. 
Promote DEI (Diversity, Equity, and Inclusion) policies to guarantee 
equal development opportunities for employees from diverse 
backgrounds.

¸ Continue to promote communication effectiveness.
¸ Continuously enhance corporate value.
¸ Establish a sustainable talent development system, participate in 

employee training, ensure that all employees have continuous 
learning and growth opportunities, promote gender equality and 
diversified leadership mechanisms, and improve the efficiency of 
knowledge transfer.

¸ The influence of social welfare has been expanded, corporate 
volunteers are encouraged, and employees are encouraged to 
participate in social welfare activities.

¸ Strengthen the labor rights and social responsibilities of the 
supply chain, ensure that the supply chain meets international 
standards through ESG labor and social responsibility audits, 
establish a strict labor rights and interests review system, 
improve the transparency of labor conditions in the supply chain, 
and ensure that partners provide a safe and fair working 
environment.
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Short -Term Goals Mid - and Long -Term Goals

Corporate 
Governance and 

Economic 
Aspect

¸ In line with the IFRS Sustainability Disclosure 
Standards, the information collection, education 
and training of the IFRS Sustainability Disclosure 
Standards are implemented.

¸ The Board of Directors is diverse (directors of 
different genders), and since 2025, the proportion of 
directors of any gender has not reached 1/3, and the 
reasons and measures taken will be explained in the 
annual report.

¸ Enhance the transparency of corporate governance, 
improve the disclosure mechanism of ESG operation 
information, and publish sustainability reports every 
year to ensure that information is open and 
transparent; Establish a digital risk monitoring 
system, strengthen compliance and risk 
management mechanisms, and reduce operational 
risks.

¸ Enhance financial stability and economic growth, 
strengthen operating cost management, improve 
production efficiency and profitability, and ensure 
stable growth.

¸ Deepen supply chain management and economic 
impact, include suppliers in ESG sustainability 
assessments, ensure supply chain stability and 
compliance with social responsibility standards, 
reduce the risk of improper operation, and ensure 
the health of the company's value chain.

¸ From fiscal year 2028 onwards, we will prepare sustainability 
information in accordance with IFRS sustainability disclosure 
standards.

¸ From 2029 onwards, we will continue to disclose the information of 
the IFRS sustainability disclosure standard every year, and submit 
the annual report of the shareholders' meeting at the same time as 
the financial report filing schedule.

¸ After the re -election of the board of directors in 2027, the 
proportion of directors of any gender will reach 1/3, and all INEDs 
will serve no more than 3 consecutive terms and the number of 
directors shall not be less than 1/3 of the number of directors.

¸ Digital governance and operational upgrades, promote smart 
governance, improve decision -making efficiency, and strengthen 
decision -making analysis through AI technology to ensure accurate 
and efficient corporate governance. Implement a risk management 
mechanism to enhance resilience.

¸ Expand the global market and operational growth, increase the 
proportion of revenue in overseas markets, deepen the 
international layout, expand the global customer base, strengthen 
R&D investment, and enhance product innovation capabilities.

¸ Strengthen the sustainable development and competitiveness of 
the supply chain, implement the intelligent supply chain 
management system, enhance the sustainable competitiveness of 
the supply chain, establish partnerships with suppliers, jointly 
pursue excellent quality and service, and continue to improve and 
innovate to meet customer needs and jointly achieve the goal of 
win -win.

¸ The sustainability report shall be submitted to the board of directors for approval after being reviewed by the sustainable d evelopment 
committee, and shall be announced and declared in accordance with the law.

¸ The sustainability report applies to the disclosure of SASB information in advance.
¸ The sustainability report has been certified by a third party and the English version has been revealed.
¸ From January 1, 2025, the management of sustainable information will be included in the internal control system and included in the audit 

items of the 2025 audit plan.
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Board of 
Directors

Board Sustainability 
Committee

Chief 
Sustainability 

Officer

Corporate 
Governance 

Team

Risk 
Management

Information 
Security

Regulatory 
Compliance

Customer Relations 
Team

Customer 
Service

Social Engagement Unit

Social Care Employee 
Care

Human 
Resources

Environmental 
Sustainability Unit

Supply Chain OHS

1.2 Organizational  Chart  of  the  Sustainable  Development  Committee
Alltop  Technology  attaches  great  importance  to  the  rights  and interests  of  stakeholders  in fulfilling  corporate  social responsibility,  and  
while  pursuing  sustainable  operation  and  profit,  we attach  importance  to  the  impact  of  environmental,  social  and  governance  aspects, 
and  continue  to  improve  the  results  of  sustainable  operation . In order  to  promote  the  sustainable  social  responsibility  of  the  company,  the  
company  established  the  Sustainable  Development  Committee  in mid -2024 as a special  organization  to  promote .
The committee  is composed  of  three  external  independent  directors,  with  a Chief Sustainability  Officer  headed  by the  General Manager  of  
the  Company,  who  is responsible  for  leading  the  operation  of  cross-departmental  teams, including  the  "Corporate  Governance  Group",  
"Customer  Relations  Group",  "Social  Engagement  Group"  and  "Environmental  Sustainability  Group",  and  the  members  of  the  working  
groups  are composed  of  talents  with  talents  in this  field . Jointly  formed  the  group's  sustainable  development  framework,  responsible  for  
formulating  sustainable  strategies  and  visions, and  referring  to  the  requirements  of  GRI, industry  standards,  TCFD, SASB and other  
initiatives,  continue  to  carry out  and promote  the  stage  tasks of  sustainable  development,  and  practice  the  social  responsibility  of  
enterprises .
In addition  to  continuously  paying  attention  to  and  grasping  the  trend  of  sustainable  development  of  domestic  and  foreign  enterprises,  
the  committee  also provides  opportunities  for  all employees  to  participate  in internal  and external  education  and training  and  seminars, 
so as to  continuously  improve  their  understanding  of  sustainable  thinking .
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The Board  of  Directors  is the  highest  governance  unit  and is responsible  for  deliberating  on  sustainable  development  guidelines  
and key policies . The Chief  Sustainability  Officer  coordinates  the  implementation  of  ESG plans, coordinates  the  operation  and  
performance  appraisal  of  cross-departmental  teams, and strengthens  execution  and transparency .
The Sustainability  Committee  holds  annual  review  meetings  on  major  issues to  strengthen  the  communication  mechanism  
between  various  departments,  discuss various  issues, including  but  not  limited  to  the  company's  sustainability  governance  policy  
objectives,  the  sustainability  measures and  performance  of  each department,  supply  chain  ESG management,  and  various  ESG-
related  performance,  promote  the  company's  core  ESG annual  plan  and supervise  the  implementation  results, and regularly  report  
to  the  board  of  directors  on  the  implementation  overview  and performance,  assist the  board  of  directors  in realizing  its 
commitment  to  sustainable  development,  and promote  the  balance  between  the  economy,  environment  and society . Achieve  
sustainable  development  of  the  enterprise .
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1.3 Identification and Communication Mechanisms for Key Stakeholders
Alltop is committed to integrity, responsibility, and sustainability, ensuring positive stakeholder engagement through open, transparent, and 
diverse communication.
Key Stakeholder Identification Process
Based on GRI and AA1000SES principlesŁresponsibility, influence, tension, diversity, and dependency ŁAlltop identifies six key st akeholder 
groups and ensures effective engagement to align operations with sustainability expectations.
Evaluation Criteria:
É Responsibility: Legal or ethical duty the company has toward the stakeholder.
É Influence: The stakeholder Ωǎ impact on the company Ωǎ decisions or operations.
É Tension: Demands or concerns the stakeholder raises regarding the company Ωǎ operations.
É Diverse Perspectives: The level of concern and impact different groups have on company operations.
É Dependency: The degree of mutual reliance; whether the stakeholder is a key business partner.
Based on stakeholder assessment, six key stakeholder groups most relevant to Alltop Ωǎ 2024 operations were identified through cross -
departmental discussion and external expert consultation. Engagement results Ł including stakeholder roles, key concerns, communic ation 
methods and frequency Łare approved by the Sustainability Committee and reported to the Board.
2024 Stakeholder Communication Channels & Key Issues Addressed - For details, please visit Alltop Ωǎ official website:
https://www.alltopconnector.com/ Investor Relations/ Stakeholders.

Stakeholders

The 
importance 

of Alltop 
Technology

Communication channels and 
frequency

Principal subjects of 
concern

Communication situation and focus

Employees

Uphold a 
łpeople-
centeredŃ 
value, attract 
global talent, 
offer 
competitive 
compensatio
n and training, 
and empower 
employees to 
maximize 
performance.

Quarterly
Labor-Management Meetings
Employee Welfare Committee

¸ Corporate Governance 
and Sustainable 
Development

¸ Occupational safety 
and health 
management

¸ Talent development 
and nurturing

¸ Talent attraction and 
retention

¸ Information security 
and customer privacy

¸ Hold regular meetings of labor -
management councils and 
employee welfare trustees and 
welfare trustees every year.

¸ In the evaluation of political 
performance, he was promoted to 
an official.

¸ We will comply with the laws and 
regulations on the protection of 
personal information, and we will 
comply with them thoroughly.

¸ Every year, we handle all salary 
interviews and safety awareness.

Semi-
annually

Performance appraisals

Irregular

Diversified Education Training 
and Courses (including 
Occupational Safety and 
Health)

Ongoing

Employee internal email
Communication channels for 
opinions and appeals
Sexual harassment complaint 
calls
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Stakeholders
The importance of 
Alltop Technology

Communication channels and frequency
Principal subjects of 

concern
Communication situation and focus

Customers

Customer service is 
central to Alltop, 
focusing on 
listening to client 
needs, delivering 
high -quality 
products and 
technical solutions, 
and building long -
term trust.

Ongoing

Company service line
Liaison point for each 
department
Sustainable Development 
Committee

¸ Corporate Governance 
and Sustainable 
Development

¸ Operational performance
¸ Integrity and anti -

corruption
¸ Information security and 

customer privacy

¸ Customer satisfaction survey, the results 
are all satisfactory.

¸ 201 cases were closed by the Group's 
customer service processing.

¸ Comply with any confidentiality and 
non -disclosure agreements.

Regular
The official website of Alltop 
Technology

Irregular
Annual Customer Satisfaction 
Survey

Supplier/
Contractor 

(Outsourcer)

The supply chain is 
an important partner 
in the sustainable 
development of 
enterprises, and 
works with them to 
promote 
environmental 
protection, 
responsible sourcing 
and business 
integrity.

Regular
Supplier Evaluation and 
Contracts

¸ Operational performance
¸ Sustainable supply chain 

management
¸ Integrity and anti -

corruption
¸ Information security and 

customer privacy

¸ Establish green operations with 
suppliers/contractors.

¸ Regular supplier evaluations are 
conducted to ensure the effectiveness of 
implementation, and 19 on -site suppliers 
will be evaluated in 2024.

¸ To cultivate positive partnerships, 
everything must be legal and comply 
with business ethics and information 
security requirements.

Irregularly
Face-to -face interviews with 
manufacturers

Shareholders/
Investors

With the aim of 
maximizing the 
interests of 
shareholders, we will 
properly use funds to 
ensure the financial 
stability of the 
company, and 
transparently 
disclose operational 
and financial 
information.

Quarterly Board of Directors

¸ Operational performance
¸ Corporate Governance and 

Sustainable Development
¸ Integrity and anti -

corruption
¸ Risk & Crisis Management
¸ Climate change and 

adaptation
¸ Information security and 

customer privacy

¸ The annual shareholders' meeting is held 
once a year to provide shareholders with 
participation and understanding of the 
company's operating conditions.

¸ Regular financial (4 financial reports and 
12 revenues) and corporate governance 
information (34 media exposures, 
material information and 
announcements) are regularly 
announced to ensure transparency and 
keep stakeholders informed of the 
company's financial status and 
governance practices.

Quarterly
Annual and quarterly financial 
reports

Irregularly

The official website has set up a 
special area for investors
Public Information Observatory
Shareholder contact and 
mailbox

Regular Shareholders' Meeting
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Stakeholders
The importance of 
Alltop Technology

Communication channels and 
frequency

Principal subjects of 
concern

Communication situation and focus

Government/
Authorities

Continue to pay 
attention to the 
dynamics of 
government laws and 
regulations, fully and 
actively cooperate with 
government policies, 
and strictly follow laws 
and regulations to 
create a sound 
business system

Irregularly

Dedicated lines, e -mails, 
meetings, official letters, 
seminars, public hearings 
and public information 
observation stations to 
declare operational 
information

¸ Corporate Governance 
and Sustainable 
Development

¸ Occupational safety 
and health 
management

¸ Climate change and 
adaptation

¸ Integrity Management 
and Anti -Corruption 
(including Compliance 
with Laws and 
Regulations)

¸ Information security 
and customer privacy

¸ A total of 50 items of information about the 
company's operations are publicly disclosed 
through the Information Observatory on a regular 
or irregular basis to ensure transparency and allow 
stakeholders to obtain relevant information.

¸ Occupational safety and health management is 
continuously operated to ensure the safety and 
health of employees.

¸ The company has made climate change a priority 
for the company, and has taken it seriously and is 
committed to addressing the challenges brought 
about by climate change.

¸ Collect laws and regulations on a regular basis, 
and communicate them to relevant departments 
to conduct compliance obligation evaluations.

Regular Laws and Regulations

Community/
Non -Profit 
Organizations 
(including 
International 
Organizations)

The community is the 
foundation of the 
company's business 
development, and at 
the same time, it 
actively invests in local 
cultivation, pays 
attention to the 
company's influence 
on the community or 
society, obtains social 
recognition, and 
makes the society a 
better place

Irregularly

Community activities and 
care, co-organizing 
public welfare activities, 
donations and 
sponsorships

¸ Corporate Governance 
and Sustainable 
Development

¸ Climate change and 
adaptation

¸ Actively participate in community activities, care 
for the needs and development of the local 
community, and participate in 12 community 
management committee meetings in 2024.

¸ Actively participate in social welfare activities to 
support social welfare, education, environmental 
protection and other fields, give back to the 
society and care about social issues, 2024 annual 
love donations 12 times, Eden love response 2 
times a month and sponsorship of art and cultural 
activities and exhibitions for 12 months.

¸ Through the video wall, we advocate the concept 
of energy conservation from time to time.

¸ Information security (ISO27001) is aimed at 
international organizations of stakeholders to 
respond to climate change and extreme climate 
impacts, avoid equipment damage, and the loss of 
important data, and configure UPS uninterruptible 
power supply system.

Regular

Regularly collect 
information related to 
climate change and the 
environment
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¸Methods  for  identifying  material  issues
In order  to  determine  the  major  issues of  the  year, Alltop  Technology  adopted  the  new version  of  the  GRI standard  (2021 edition)  and  the  
AA1000 accountability  principle  standard,  followed  the  four -stage process of  materiality  identification  and  the  principles  of  inclusiveness,  
materiality,  responsiveness  and  impact  required  by AA1000, redefined  the  materiality  identification  method,  and  took  the  degree  of  impact  as 
the  basis for  assessing whether  the  topic  is material,  no  longer  only  considering  the  degree  of  attention  of  stakeholders  to  the  issue.
In the  process of  materiality  identification,  in addition  to  the  usual interaction  with  stakeholders,  we also conducted  questionnaires  and  opinion  
surveys with  key stakeholders  and  internal  and  external  experts  who  cooperate  closely  with  Alltop  Technology  or  have sustainable  
professionalism  externally,  so as to  fully  understand  the  substantive  impact  and  expectations  of  Alltop  Technology  on  stakeholders,  and  
transparently  disclose  positive  and  negative  information . Provide  a basis for  all stakeholders  to  optimize  the  quality  of  decision -making .
In the  future,  Alltop  Technology  will  continue  to  implement  the  process of  identifying  material  issues and  examine  the  impact  of  the  themes,  so 
that  the  company's  business plan  can allocate  resources  more  effectively  and  formulate  short - term,  medium -term  and  long - term  sustainable  
development  strategies . The process for  identifying  material  issues is as follows :

Steps Detailed description

Step1.
Identification 
of stakeholders

Six major 
stakeholders

¸ In accordance with the GRI Standards (2021) and with reference to the AA1000SES Stakeholder 
Consensus Standards, and in accordance with the principles of "Dependency, Responsibility, Influence, 
Diversity of Perspectives, and Tension", the Sustainability Committee and internal and external experts 
have consulted to classify stakeholders into six categories, so as to have a more comprehensive 
understanding of their dependence on the company, responsibility, influence, diversity of views, and the 
tension between them.

¸ Six major stakeholders were identified, including: 1. Employees, 2. Customers, 3. Suppliers/Contractors, 4. 
Shareholders/Investors, 5. Government/Authorities, 6. Community/Non -Profit Organizations.

Step2.
Collection and 
identification
Perpetual 
theme

26 key themes

¸ Through the discussion between the Sustainability Committee and external ESG experts, combined with 
the feedback of internal and external stakeholders, ESG norms/standards (such as GRI Standards, SDGs, 
TCFD and SASB, etc.), international sustainability development trends, sustainability reports of peers and 
the company's business objectives, 33 topics related to the sustainable development of Alltop Technology 
were collated, covering corporate governance, economy, environment and society, and key issues were 
investigated. After the meeting and discussion of the Sustainable Development Committee, 26 key 
themes were decided.
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Steps Detailed description

Step3.
Survey and 
analyze the 
attention of 
sustainability 
issues

Valid 
questionnaires: 
133

In order to understand the level of attention paid by different types of stakeholders to the theme of 
sustainability, we conducted a survey of key stakeholders of Alltop Technology through online and physical 
questionnaires during October 2024.
Stakeholders include: 1. Employees, 2. Customers, 3. Suppliers/Contractors, 4. Shareholders/Investors, 5. 
Government/Authorities, 6. Community/Non -profit Organizations, etc. We sent more than 200 
questionnaires and successfully collected 133 valid questionnaires, through which we learned to collect the 
attention of different stakeholders to the sustainability theme, and selected 18 sustainability issues that are 
most relevant to Alltop Technology.

Step4.
Double weight 
significant 
assessment

Operational 
Impact and ESG 
Impact Analysis 
Meeting

After the completion of the questionnaire survey, 18 sustainability issues most related to Alltop Technology 
were selected, and the Sustainability Development Committee carried out the positive/negative impact 
investigation and evaluation of sustainability issues, and the heads of each department were responsible for 
evaluating the impact of each topic on the operation of Alltop Technology.
At the same time, the current situation of the industry and the opinions of internal and external experts are 
taken into account, and the dual materiality assessment method is used to compare and analyze the major 
issues that are most relevant to the operation and sustainable development trend of Alltop Technology.

Step5.
Identify 
material issues

10 major issues

Through comprehensive discussions between the Sustainability Committee and internal and external 
experts, and taking into account the views of stakeholders, the Working Group used the impact assessment 
questionnaire to further assess the impact of 18 material issues on the company's operations and the impact 
on economic, environmental and social aspects, as well as the impact boundary of material issues in the 
value chain and the degree of related involvement.
In this process, we identified a total of 10 major issues that have a significant impact on the company, and 
with the approval of the Sustainability Development Committee, these topics will be listed as major 
sustainability issues of Alltop Technology, so a total of 10 major issues will be controlled in 2024 and listed as 
important goals for sustainable operation and development.

Step6.
Regularly review the issue

In order to ensure continuous improvement, we will review and adjust our management plans and 
objectives every year in the future, conduct regular reviews on high - level issues, strengthen communication 
channels and frequency with stakeholders, and actively collect relevant opinions to improve the scope and 
quality of disclosure in the report.
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Item ESG Category Major issues Comply with the GRI guidelines

Corporate 
Governance/Economics

Operational performance GRI 201 Economic Performance

2 Social aspects
Occupational safety and health 
management

GRI 403 Occupational health and safety

3
Corporate 
Governance/Economics

Corporate Governance and 
Sustainable Development

GRI 2 General disclosure

4 Environmental Aspects Climate change and adaptation Customize your major issues

5 Environmental Aspects
Sustainable supply chain 
management

GRI 204 Procurement Practices/GRI 308 Supplier Environmental Assessment /GRI 
414 Supplier Social Assessment

6 Social aspects
Talent development and 
nurturing

GRI 404 Education and training /GRI 405 Employee diversity and equal opportunity

7
Corporate 
Governance/Economics

Risk & Crisis Management Customize your major issues

8 Social aspects Talent attraction and retention GRI 401 Employment /GRI 405 Employee diversity and equal opportunity

9
Corporate 
Governance/Economics

Integrity and anti -corruption GRI 205 Anti -corruption

10
Corporate 
Governance/Economics

Information security and 
customer privacy

GRI 418 Customer Privacy

As it is the first year of publication, the ESG report is not compared with the material issues of the previous year.

Corporate Governance/Economics
Intelligent innovation, excellent quality

Environmental Aspects
Low -carbon transition, environmental 

sustainability

Social aspects
Inclusive development, social co -prosperity

¸ 1. Operational performance
¸ 2. Corporate Governance and Sustainable 

Development
¸ 3. Risk & Crisis Management
¸ 4. Integrity and anti -corruption
¸ 5. Customer service and quality management
¸ 6. Compliance management
¸ 7. Information security and customer privacy

¸ 8. Innovative technology and green 
design

¸ 9. Sustainable supply chain 
management

¸ 10. Climate change and adaptation
¸ 11. energy management
¸ 12. Greenhouse gases and product 

carbon footprint

¸ 13. Talent attraction and retention
¸ 14. Employee diversity, inclusion and 

equal opportunities
¸ 15. Talent development and nurturing
¸ 16. Occupational safety and health 

management
¸ 17. Human Rights Policy
¸ 18. Social welfare
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Operational Performance

Talent Development and Training

Energy Management

Human Rights Management

Talent Attraction and Retention

Occupational Safety and Health

Risk and Crisis Management

Water Resource Management

Innovation Management

Integrity Management and Anti -
Corruption

Climate Change and Adaptation

Information Security

Waste Management

Employee Diversity, Inclusion, and 
Equal Opportunity

Sustainable Supply Chain Management

Customer Service and Quality Management

Greenhouse Gases and Product Carbon Footprint

Corporate Governance and Sustainable 
Development
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Impact description and management of major issues
Chapters on the impact of major issues on the boundary and degree of involvement, importance to the company and responses:

Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 201

Operational 
Performance

̃ Positive / Actual Impact:
Strong operational performance brings stable profits, 
providing funding for continued investment and 
development.
Good business results enhance company reputation 
and market competitiveness, helping attract strategic 
̃ Partners. Positive / Potential Impact:
Continued revenue and profit growth helps attract top 
talent.
Sufficient financial resources allow the company to 
invest in smart technology development and ESG -
related initiatives.
̃ Negative / Actual Impact:
Excessive focus on short - term performance may 
compromise product quality or innovation investment.
Business fluctuations can affect the company's stable 
operations and sustainable investment plans.
̃ Negative / Potential Impact:
A surge in pursuit of short - term performance may 
hinder long -term ESG development.
Global economic uncertainties may affect overall 
demand in the connector industry.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

2. Creating Value and Building a Resilient Enterprise

Finance The degree 
of impact

High V

Medium

Low

Impact Boundary

Interna Company Operations ̚

External

Shareholders ̚

Customers ̕

Suppliers / Contractors ̕

Community / Non -Profit Organization

Competent Authority ̚
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 403

Operational 
Performance

̃ Positive / Actual Impact:
Implementing occupational safety management 
effectively reduces the incidence of employee 
occupational injuries.
A safe working environment enhances employee job 
satisfaction and sense of belonging.
̃ Positive / Potential Impact:
A good occupational safety record helps attract top 
talent and enhances the company's image.
Preventing occupational safety incidents reduces 
compensation costs and the risk of production 
interruptions.
̃ Negative / Actual Impact:
Expenses incurred from investing in resources and 
equipment related to occupational safety management
Major occupational safety incidents may damage the 
company Ωǎ reputation and disrupt production 
schedules
̃ Negative / Potential Impact:
Potential occupational safety risks in the manufacturing 
environment require ongoing monitoring and 
improvement
The introduction of new technologies and processes 
may bring unforeseen occupational safety challenges

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

5. Inclusive Development and Friendly Workplace

Finance The degree 
of impact

High V

Medium

Low

Impact Boundary

Interna Company Operations
̚

External

Shareholders

Customers

Suppliers / Contractors ̕

Community / Non -Profit Organization

Competent Authority ̕
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 2 General Disclosures

Corporate 
Governance 

and 
Sustainable 

Development

̃ Positive / Actual Impact:
A sound corporate governance structure reduces 
operational risks and enhances transparency.
Implementing sustainable development policies 
improves overall environmental, social, and corporate 
performance.
̃ Positive / Potential Impact:
Sustainability strategies help explore new green market 
opportunities and maintain market competitiveness.
Good corporate governance boosts investor confidence 
and facilitates capital raising.
̃ Negative / Actual Impact: (GRI 2: General Disclosures)
Governance structure adjustments and sustainability 
policy development incur additional management costs.
Failure to properly address stakeholder concerns may 
harm the company Ωǎ reputation.
̃ Negative / Potential Impact:
Poor decision -making or ineffective execution may 
derail sustainable development efforts.
Lack of core ESG competitiveness may cause long -term 
underperformance compared to industry peers.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

1. Sustainable Development
2. Creating Value and Building a Resilient Enterprise

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ̚

External

Shareholders ̕

Customers ̕

Suppliers / Contractors ̕

Community / Non -Profit Organization

Competent Authority ̕
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
Custom Material Topic

Climate 
Change and 
Adaptation

̃ Positive / Actual Impact:
Implementing energy -saving and emission reduction 
measures lowers greenhouse gas emissions during 
operations.
Enforcing environmental management systems 
effectively controls the environmental impact of 
production activities.
̃ Positive / Potential Impact:
Demonstrating a strong commitment to climate change 
mitigation enhances the company Ωǎ green image.
Developing green products and low -carbon processes 
opens up new market opportunities.
̃ Negative / Actual Impact:
The cost of purchasing environmentally friendly 
equipment and materials is higher than traditional 
alternatives.
The initial phase of low -carbon transition may affect 
production efficiency and cost structure.
̃ Negative / Potential Impact:
Increasing climate change severity may pose threats to 
production facilities due to extreme weather.
Stricter environmental regulations could lead to 
penalties or customer rejection if requirements are not 
met.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

4. Low-Carbon Transition and Environmental Sustainability

Finance The degree 
of impact

High V

Medium

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders

Customers

Suppliers / Contractors Ń

Community / Non -Profit Organization

Competent Authority Ń
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 204 GRI 308 GRI 414   

Sustainable 
Supply Chain 
Management

̃ Positive / Actual Impact:
Establishing ESG evaluation criteria for suppliers 
improves the overall ESG performance of the supply 
chain.
Building long -term and stable partnerships with 
suppliers ensures material quality and supply stability.
̃ Positive / Potential Impact:
ESG management of the supply chain enhances the 
company Ωǎ overall image and investor confidence.
Optimizing the supply chain helps reduce operational 
costs and improve resource use efficiency.
̃ Negative / Actual Impact:
ESG audits and supplier management increase 
operational costs and manpower requirements.
Supplier violations may negatively affect the company Ωǎ 
reputation and product delivery schedules.
Ń Negative/Potential Impacts:
Lack of ESG awareness and capabilities among 
suppliers increases management difficulty.
Disruptions in the supply chain can significantly impact 
production plans and customer satisfaction.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

3. Smart Innovation and Excellent Quality

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders

Customers

Suppliers / Contractors Ń

Community / Non -Profit Organization

Competent Authority
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 404    GRI 405

Talent 
Development 

and 
Cultivation

̃ Positive / Actual Impact:
A well -developed training system enhances employeesŅ 
professional capabilities and work efficiency.
A clear career development path boosts employee 
loyalty and retention rates.
̃ Positive / Potential Impact:
A high -quality talent pool forms the foundation for the 
company Ωǎ smart innovation and sustainable 
development.
Cultivating ESG professionals facilitates the effective 
implementation of sustainability strategies.
̃ Negative / Actual Impact:
Employee training and career development planning 
involve certain cost investments.
Productivity may temporarily decline during the talent 
development process due to the learning curve.
̃ Negative / Potential Impact:
Lack of development opportunities may lead to the loss 
of key talent.
Talent cultivation that does not align with industry 
trends may limit the company Ωǎ innovation capabilities.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

5.Inclusive Development and a Friendly Workplace

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders

Customers

Suppliers / Contractors

Community / Non -Profit Organization

Competent Authority
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
Custom Material Topic

Risk and Crisis 
Management

̃ Positive / Actual Impact:
Establishing a comprehensive risk management system 
enables timely identification and control of various 
operational risks.
Enhancing company -wide risk awareness helps prevent 
major risk events from disrupting operations.
̃ Positive / Potential Impact:
Effective risk management safeguards company assets 
and protects investor interests.
Strengthening risk resilience lays the foundation for 
long -term, stable development.
̃ Negative / Actual Impact:
Developing and implementing risk management 
systems increases administrative costs.
Some risks are difficult to fully anticipate and prevent, 
potentially leading to losses when they occur.
̃ Negative / Potential Impact:
Inadequate risk management may result in poor 
decision -making or regulatory violations.
The occurrence of major risk events could seriously 
damage the company Ωǎ reputation and market position.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

2. Creating Value and Building a Resilient Enterprise

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders Ń

Customers Ń

Suppliers / Contractors Ń

Community / Non -Profit Organization

Competent Authority Ń
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 401 GRI 405

Talent 
Attraction and 

Retention

̃ Positive / Actual Impact:
Attractive compensation, benefits, and a supportive 
work environment enhance employees sense of 
belonging and motivation. Diversity and inclusion 
policies improve job satisfaction and reduce talent 
turnover rates.
̃ Positive / Potential Impact:
A strong corporate culture helps attract and retain 
senior talent.
Improved employee stability enhances corporate image, 
strengthens market competitiveness, and builds 
customer trust.
̃ Negative / Actual Impact:
Enhancing employee benefits increases labor costs for 
the company.
Poor labor -management relations may cause employee 
dissatisfaction and affect production efficiency.
̃ Negative / Potential Impact:
Inadequate protection of employee rights may lead to 
labor disputes and regulatory violations.
Loss of key talent may result in the outflow of technical 
knowledge, impacting business continuity.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

2. Creating Value and Building a Resilient Enterprise

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders Ń

Customers Ń

Suppliers / Contractors

Community / Non -Profit Organization

Competent Authority Ń
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 205

Ethical 
Business 

Practices and 
Anti -

Corruption

̃ Positive / Actual Impact:
Implementing ethical business practices helps avoid 
corruption risks and regulatory violations.
Building a strong corporate integrity image enhances 
trust from customers and investors.
̃ Positive / Potential Impact:
A trustworthy reputation attracts high -value clients and 
quality investor support.
Reducing corruption and non -compliance risks lowers 
associated management and legal handling costs.
̃ Negative / Actual Impact:
Establishing and enforcing anti -corruption systems 
involves additional management expenses.
Occurrence of corruption cases can severely damage 
the company Ωǎ reputation and business operations.
̃ Negative / Potential Impact:
Inadequate oversight may increase corruption risks and 
lead to internal control failures.
Loss of public trust can have long -term negative effects 
on business development and talent acquisition.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

2. Creating Value and Building a Resilient Enterprise

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders Ń

Customers

Suppliers / Contractors

Community / Non -Profit Organization

Competent Authority ň
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Grave subject Actual/Potential/Positive/Negative Impact
Applicable GRI 

Guidelines Topics
GRI 418

Information 
Security and 

Customer 
Privacy

̃ Positive / Actual Impact:
Protecting customer information and privacy enhances 
customer trust in the company.
Reducing the risk of data breaches or misuse helps 
avoid potential legal disputes and reputational damage.
̃ Positive / Potential Impact:
Outstanding information security capabilities help 
attract high -end clients with strict security 
requirements.
Enhances the company Ωǎ technological image and 
reputation within the industry, boosting market 
competitiveness.
̃ Negative / Actual Impact:
Investments and compliance costs related to 
information security and privacy protection are 
relatively high.
Security measures may temporarily affect system 
efficiency and user convenience.
̃ Negative / Potential Impact:
Inadequate information security protection poses risks 
of customer data leaks and cyberattacks.
Failure to update security technologies and policies in a 
timely manner may lead to inability to respond to 
evolving security threats.

Corresponding to 
the SDGs

Management policy
(Detailed practice 
and corresponding 
chapters)

3. Smart Innovation and Excellent Quality

Finance The degree 
of impact

High

Medium V

Low

Impact Boundary

Interna Company Operations ň

External

Shareholders

Customers Ń

Suppliers / Contractors

Community / Non -Profit Organization

Competent Authority ň

Note: Explanation of the level of impact of material topics on the organization(Financial impact score: below 229 = Low impac t, 230ŀ239 = Medium impact, 
above 240 = High impact)

 ̑Material topics with direct impact on , Alltop Technology ̃ Topics that contribute to the impact of material topics ̈ Material topics directly related to , 
Alltop Technology

The Board of Directors of , Alltop Technology is responsible for reviewing the Group Ωǎ sustainability strategies and goals. The material topics for the year 2024 
have been approved by the Board and are overseen by the Sustainability Development Committee, which regularly reports the pro gress and performance of 
sustainability initiatives to the Board. Through a rigorous governance mechanism, the implementation and continuous improvement of ESG objectives are 
ensured.
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1.4 Implementing  the  United  Nations  SDGs Sustainable  Development  Goals
Alltop  Technology  is committed  to  integrating  the  United  Nations  Sustainable  Development  Goals (SDGs) into  the  company's  DNA, by 
integrating  environmental,  social  and  corporate  governance  (ESG) strategies  with  the  company's  core  business.
Create a long -term  positive  impact  in the  global  electronics  industry  chain . Based on  our  three  core  strategies,  "Smart  Innovation,  Low-Carbon  
Transformation,  and  Inclusive  Development",  we have formulated  a comprehensive  and  specific  action  plan  to  ensure  that  the  SDGs are 
implemented  at all levels of  the  company .
From product  development  to  manufacturing  management,  from  supply  chain  cooperation  to  environmental  management,  from  employee  
development  to  social  responsibility,  we have established  a complete  sustainable  development  ecosystem  to  ensure that  environmental  
protection  and  social  well -being  are taken  into  account  while  growing  the  enterprise . Through  rigorous  materiality  analysis, we accurately  
identify  the  SDGs goals  that  are most  relevant  to  the  characteristics  of  the  connector  industry,  so that  sustainable  development  can be 
integrated  into  every aspect  of  the  company's  operations .
Alltop  Technology  regularly  evaluates  the  effectiveness  of  SDGs practices  every year, ranks and  evaluates  performance  according  to  the  size of  
influence,  and  sets challenging  medium  and  long -term  sustainability  goals  accordingly . The Sustainability  Committee  is responsible  for  
monitoring  and  tracking  the  progress  of  various  goals, ensuring  that  our  sustainability  strategy  continues  to  be optimized,  responding  to  market  
trends  and  social  expectations,  and  contributing  to  the  sustainable  transformation  of  the  global  electronics  industry .

Item Material issues Corresponding to SDGs issues
Alltop Technology echoes the ESG strategic development 

direction of SDGs

Corresponding to the 
index of report 

chapters

1
Operational 
performance

SDG 8 Employment and economic 
growth

¸ We will continue to strengthen our competitiveness, 
enhance the added value of our products and market 
influence through technological innovation, and ensure 
long -term operational growth.

2. Create value and 
build a resilient 
enterprise

2
Occupational safety 
and health 
management

SDG 3 Health and well -being
SDG 8 Employment and economic 
growth

¸ Establish an occupational safety system in accordance with 
ISO 45001 to ensure a safe working environment and 
improve the health management of factories and 
employees.

5. Inclusive 
development, friendly 
workplace

3

Corporate 
Governance and 
Sustainable 
Development

SDG 12 Ensure sustainable consumption 
and production patterns
SDG 16 Peace, justice and sound justice
SDG 17 Partnerships for the achievement 
of goals

¸ Implement integrity governance, enhance the company's 
transparency and supervision mechanism, and ensure the 
sustainable development of the enterprise.

1.Sustainable 
development
2.Create value and 
build a resilient 
enterprise

4
Climate change and 
adaptation

SDG 7 Affordable, clean energy
SDG 12 Ensure sustainable consumption 
and production patterns
SDG 13 Climate action

¸ Establish green supply chain standards, ensure that 
suppliers comply with ESG principles, and promote the 
application of environmentally friendly materials and low -
carbon products.

4. Low-carbon 
transition, 
environmental 
sustainability
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Item Material issues Corresponding to SDGs issues
Alltop Technology echoes the ESG strategic development 

direction of SDGs

Corresponding to the 
index of report 

chapters

5
Sustainable supply 
chain management

SDG 8 Employment and Economic 
Growth
SDG 12 Ensure sustainable 
consumption and production 
patterns
SDG 17 Diverse Partnerships

¸ Establish green supply chain standards, ensure that suppliers 
comply with ESG principles, and promote the application of 
environmentally friendly materials and low -carbon products.

3. Intelligent 
innovation, excellent 
quality

6
Talent development 
and nurturing

SDG 4 Quality education 
SDG 8: Employment and Economic 
Growth

¸ Provide employee education and technical training, promote 
talent development, and strengthen a diversity and inclusion 
and gender equality workplace culture.

5. Inclusive 
development, friendly 
workplace

7
Risk & Crisis 
Management

SDG 9 Industrial Innovation and 
Infrastructure
SDG 16 Peace, justice and sound 
institutions

¸ Strengthen supply chain and enterprise risk management 
capabilities to ensure the stability of enterprise operations and 
industrial competitiveness.

2. Create value and 
build a resilient 
enterprise

8
Talent attraction and 
retention

SDG 5 Gender equality 
SDG 8: Employment and Economic 
Growth
SDG 10 Reduced inequalities

¸ Ensure fair wages and labor rights, provide diversified 
employee benefits and health management, and improve 
employee satisfaction.

5. Inclusive 
development, friendly 
workplace

9
Integrity and anti -
corruption

SDG 16 Peace, justice  and  sound  
institutions

¸ Formulate norms such as the Code of Integrity Management, 
Integrity Management Operating Procedures and Conduct 
Guidelines, Code of Ethics and Internal Material Information 
Processing Operations, continue to publicize and train on anti -
corruption topics, and clarify integrity and compliance 
requirements; Encourage employees, partners and other 
stakeholders to supervise and report violations.

2. Create value and 
build a resilient 
enterprise

10
Information  security  
and  customer  privacy

SDG 9: Industrial  Innovation  and 
Infrastructure
SDG 16 Peace, Justice and  Sound  
Institutions

¸ Formulate sound information security and privacy protection 
policies and norms, and build an effective management system; 
Use information security technology to continuously review 
risks and vulnerabilities and improve defense measures in a 
timely manner.

3.Intelligent  innovation,  
excellent  quality

Alltop  Technology's  SDGs are committed  to  the  future
Looking  ahead, we will  continue  to  monitor  the  progress  of  the  SDGs through  the  Council  for  Sustainable  Development  to  ensure  that  our  
strategies  are aligned  with  the  global  sustainability  direction . Alltop  Technology  will  use innovative  technology  and  responsible  corporate  
actions  to  work  with  customers,  suppliers  and social  partners  to  jointly  promote  industrial  upgrading  and  environmental  sustainability,  and  
create  a more  resilient  and  shared  future  of  shared  prosperity .

33

CH.1 Sustainable Development

CH.2 Value Creation CH.3 Smart Innovation CH.4 Low-Carbon Transition CH.5 Inclusive Development CH.6 Social Prosperity



34



item content

Company name Alltop Technology Co., Ltd

Corporate nature Professional connector manufacturer

Chairman and 

General Manager

Chairman                 Yu Wan Yi

General Manager   Chang Yi Wei

Main products:

The R&D, production, sales of electronic 

connectors, cables and their 

components, as well as the import and 

export trade of the aforesaid related 

products, can be mainly divided into 

servers, automobiles, notebook 

computers, and industrial appliances 

according to the terminal applications 

Brain, network communication 

equipment, medical equipment and 

other connectors and high -speed cables

Operational 

bases
As shown in the table on the right

Founded 1998/11/06

Amount of paid -

up capital
NT$640.112 million

01

02

03

04

05

01

03

04

05ALLTOP Electronics (Suzhou) 
Co., Ltd. ƭ Plant 1
Changfu Industrial Park,Shaxi 
Town, Taicang City, Jiangsu 
Province

ALLTOP 
TECHNOLOGY CO., 
LTD.
3F., No. 102, Sec. 3, 
Zhongshan Rd., 
Zhonghe Dist., New 
Taipei City 235, Taiwan 
(R.O.C.)
Tel:+886-2-2225-1688
Fax:+886-2-2225-0882

ALLTOP Electronics (Suzhou) 
Co., Ltd. ƭ Plant 2
Industrial Park, Shaxi Town, 
Taicang City, Jiangsu Province

ALLTOP TECHNOLOGY 
(Vietnam) CO., LTD
Kim Dien Industrial Park, 
Luong Dien Commune, 
Kim Thanh District, Hai 
Duong Province, Vietnam

02

Lichuen Technology 
(Taicang) Co., Ltd.
Industrial Park, Shaxi Town, 
Taicang City, Jiangsu Province

2.1 About Alltop Technology

Chapter 2. Creating Value ˦ Building a Resilient Enterprise
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Business Philosophy

Alltop  Technology  has always adhered  to  the  concept  of  
"quality"  first,  because we firmly  believe  that  quality  is the  
foundation  of  the  enterprise,  high -quality  products  and 
services are the  basic commitment  to  customers,  and it  is the  
core  value of  our  brand . In the  process of  our  development,  no  
matter  what  challenges  we encounter,  we have never  
compromised  on  quality,  in Alltop  technology,  quality  is not  a 
simple  standard  or  number,  but  a pursuit  of  perfection,  a 
respect  for  customers,  and  even the  soul  of  the  enterprise . We 
have established  a comprehensive  and strict  quality  
management  system, from  design,  production  to  after -sales 
service, every link  has been  checked  at all levels to  ensure  that  
our  products  and  services can meet  the  highest  standards,  for  
us, quality  is not  accidental,  but  the  result  of  continuous  efforts,  
is the  dedication  and  unremitting  dedication  of  each employee  
to  the  profession .

With  the  rapid  changes  in the  market  and  technology,  
"innovation"  has become  the  key to  maintaining  the  
competitiveness  of  enterprises,  in Alltop  Technology,  we not  
only  pursue  innovation  in product  development,  but  also 
actively  explore  the  innovation  of  production  processes, and 
seek diversified  development  opportunities,  we are committed  
to  applying  the  latest  technology  to  products  and processes, to  
meet  customer  needs in a more  flexible  and  intelligent  way, we 
also actively  encourage  internal  innovation,  create  an open  and 
inclusive  working  atmosphere,  so that  every employee  can be 
creative . Because we believe  that  every innovative  idea may 
bring  breakthrough  growth  to  the  enterprise,  and only  by 
constantly  promoting  self- improvement,  can we not  be 
eliminated  by the  times  and  always maintain  the  leading  
position  in the  industry .

The core  value  of  the  enterprise

Alltop's  core  corporate  values

¸ A ť Advancement
Continue to invest in technological innovation, pursue breakthrough 
connector solutions, and become the preferred brand of global 
connectors.
¸ L -  Leadership 
With excellent quality and professionalism, we set the industry 
benchmark and become a leader in the global connector market.
¸ L -  Longevity 
Through innovative technologies, optimized resource utilization, the use 
of environmentally friendly materials, and the establishment of a green 
supply chain, we achieve a balance between economic benefits and 
environmental protection.
¸ T -  Trust 
Adhere to the principle of integrity and build long -term relationships of 
mutual trust with customers, partners and employees.
¸ O - Optimization 
Continuously improve products and processes to create maximum value 
for customers in the most efficient way.
¸ P -  Partnership 
Gather the advantages of all parties and create a long -term and stable 
win -win relationship with partners.

Alltop  Technology  emphasizes  the  establishment  of  transparent  and  
efficient  cooperative  relations  with  customers,  suppliers,  partners  and  
stakeholders,  and  works  together  to  promote  technological  upgrading  
and  sustainable  supply  chain  development,  jointly  realize  the  parallel  of  
technological  innovation  and  environmental  sustainability,  and  move  
towards  a more  resilient  and  competitive  future .
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Business Policy
In order  to  strengthen  the  competitiveness  and sustainable  development  of  the  enterprise,  Alltop  Technology  has formulated  six 
major  operation  strategies  to  comprehensively  enhance  the  value and market  competitiveness  of  the  enterprise .

Six major  operating  strategies

Strengthen R&D and innovation, and enhance product breadth

Increase R&D investment, focus on improving product innovation technology, and expand global 

market applications.

Introduce intelligent manufacturing to optimize production efficiency

Through automated equipment and digital management, the production efficiency is improved to 

ensure the continuous improvement of the manufacturing process.

Ensure excellent quality and create market advantages

Implement quality management standards, strengthen product reliability, and improve customer 

satisfaction.

Promote low -carbon transformation and implement sustainable development

Establish a green supply chain, introduce energy management and environmentally friendly materials, 

and reduce carbon footprint to achieve net -zero emission goals.

Cultivate outstanding talents and promote technology inheritance

Strengthen internal professional training and skills development, promote talent diversity and 

inclusion, and build an innovative and efficient enterprise team.

Strengthen financial management and enhance operational resilience

Through data -based financial decision -making, supply chain risk management and lean cost control, we 

ensure the financial stability of enterprises and enhance their long -term competitiveness.
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Material Issue 1: Operational Performance (GRI 3 -3)

Management policy and 
elements

Manage Impacts

Management policy 
objectives, 

implementation 
performance

Evaluation of management 
policies

The importance of the Alltop Positive/negative impact items Targets for 2024 Effectiveness evaluation

The company's operational 
growth is an element of 
sustainable development, which 
affects the expectations of 
investors, employee care, 
industrial development and 
enterprise growth, especially in 
the competition of the electronic 
connector industry, and 
operational performance is the 
primary issue of sustainable 
development.

P̧ositive / Actual Impact:
ÂExcellent operating performance brings stable 
profitability and provides a source of funds for 
sustainable investment and development
ÂGood performance enhances the company's 
visibility and market competitiveness, and helps 
attract strategic partners

P̧ositive / Potential Impacts:
ÂThe continuous growth of revenue and profit is 
conducive to attracting excellent talents
ÂSufficient financial resources allow the company to 
invest in smart technology development and ESG -
related efforts

Ņegative / Actual Impact:
ÂExcessive pursuit of short - term performance can 
sacrifice product quality or investment in innovation
ÂPerformance fluctuations affect the company's 
stable operation and sustainable investment plan

Ņegative / Potential Impact:
ÂThe pursuit of short - term performance may not take 
into account the long -term development of ESG
ÂGlobal economic uncertainties may affect the overall 
demand of the connector industry

Ŗevenue and profit 
grew steadily

A̧lltop Technology's 
financial report and annual 
report of the shareholders' 
meeting 

Şustainability Report 
Çorporate Governance 

Evaluation 
P̧roduct yield and 

customer satisfaction

2024 Execution 
Performance

Çonsolidated 
revenue for 2024 is 
NT$3.211 billion (YoY 
+34%), EPS is NT$16.8

Ţhe average 
customer satisfaction 
score in Taipei is 88.4 
points, and the 
customer satisfaction 
score in Suzhou plant is 
97.4 points
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Management policy and elements Manage Impacts

Management policy 
objectives, 

implementation 
performance

Evaluation of management 
policies

tactics Negative remedies and preventive measures Targets for 2025 Grievance mechanisms

F̧ocus on electric vehicle and server 
applications, and strengthen technical 
barriers and market competitiveness 

O̧ptimize the detection system to 
improve the quality, stability and yield 
of connectors 

F̧rom connector manufacturing to 
system module integration, enhance 
the added value of products.

B̧alance product R&D investment with short - term 
performance goals to ensure innovation 
momentum

Ȩstablish a diversified customer and product 
portfolio strategy to reduce the risk of volatility in a 
single market

I̧mprove the risk management and control system 
to effectively prevent operational risks

Ȩstablish a reasonable performance incentive 
mechanism to prevent employees from excessive 
pursuit of short - term performance

Ŗevenue and profit 
grew steadily

Ȩxpansion of the 
product line of high -
frequency and high -
power connectors

Ţhe introduction rate 
of automated 
manufacturing 
technology has 
increased

"̧Investor Services" email 
address on the company's 
website

I̧nvestor Meeting
Şhareholders' Meeting
Çustomer satisfaction 

surveys

Management Practices and Objectives Frontal impact control measures
Medium - and long -term 

goal planning
Management Policy 

Coordination

Ştrengthen R&D capabilities and 
expand the application fields of high -
frequency and high -power connection 
technology

P̧romote the upgrading of 
automated manufacturing to improve 
production efficiency and product 
quality

Ḑevelop value chain extension 
strategies to enhance product added 
value

Ȩstablish a reasonable performance 
appraisal and incentive mechanism

I̧mprove the risk management and 
control system to ensure safe and 
stable operations

Çontinuously optimize operation management, 
improve execution efficiency and create value

Çombined with ESG strategy to develop the green 
connector market, to achieve a win -win situation for 
the economy and the environment

F̧ocus on the core connector business, the pursuit 
of long -term stable profits and maximum 
shareholder value

Ḑevelop high -
frequency and high -
power connector 
technology and become 
a technology leader in 
the industry

B̧uild an automated 
manufacturing system to 
realize production 
automation and 
digitalization

Ḑevelop product 
modularization and 
system integration 
capabilities to expand 
market scope

Ŗeview the current 
operation status through 
relevant meetings such as 
management meetings, 
production and sales 
meetings, and development 
quality meetings

A̧ccording to market trends 
and technology development 
directions, adjust product 
development and marketing 
strategies in a timely manner

A̧djust product and 
production strategies 
according to ESG trends to 
strengthen sustainable 
competitiveness
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Category Item 2022 2023 2024

Direct Economic 
Value Generated

Revenue 2,332,919 2,475,556 3,335,865

Economic Value 
Distributed

Operating  Costs 1,032,218 974,087 1,295,630

Employee Wages 
and Benefits

500,387 490,409 623,034

Payments to 
Providers of Capital

565,783 698,587 1,098,899

Payments to 
Government

125,735 135,664 118,856

Community  
Investments

146 146 146

Economic Value 
Retained

Economic Value 
Retained

108,650 176,663 199,300

2.2 Solid  business  performance

Looking  back on  the  past  year, the  global  economy  has faced  multiple  uncertainties  such as inflation,  geopolitical  tensions  and  supply  chain  challenges,  which  is 
not  only  a challenge  but  also an important  opportunity  to  enhance  our  market  position  and  technological  strength . In the  face of  multiple  pressures from  
external  competition,  regulatory  changes  and  the  overall  operating  environment,  we have maintained  solid  profitable  growth,  expanded  our  business in new 
areas and  improved  margins,  thanks  to  the  strong  support  of  our  partners  and  shareholders,  as well  as the  joint  efforts  of  the  entire  management  team .

In terms  of  the  overall  operating  environment,  with  the  increasing  global  geopolitical  risks, we have been  able to  stand  tall  in the  face of  economic  headwinds  
through  flexible  and  forward -looking  strategic  planning,  and  benefited  from  refined  cost  control  and  financial  structure . 

Looking  forward  to  the  future,  we are full  of  confidence,  because we have a dynamic  team,  a clear development  blueprint  and  a firm  pursuit  of  excellence, and  
we look  forward  to  working  together  with  our  partners  who  have supported  us for  a long  time,  and  work  together  to  protect  the  earth's  resources, energy  
conservation  and  carbon  reduction,  and  corporate  social responsibility,  and  jointly  create  the  next  peak of  development .

¸ Direct  Economic  Value  Generated  and  Distributed  
by  the  Organization : Unit: NT$ Thousand

Region Item (Note 1) 2022 2023 2024

Taiwan

Tax Incentives 2,791 2,168 2,604 

Government  
Subsidies

-   -    -    

China

Tax Incentives 54,255 71,438 78,305 

Government  
Subsidies

2,254 8,732 6,356 

Total 59,301 82,338 87,264 

Note 1:Tax Incentives: Primarily refer to tax benefits 
received under Taiwan Ωǎ Statute for Industrial Innovation 
and preferential treatments for high -tech and 
small/micro enterprises in Mainland China. Government 
Subsidies: Mainly refer to various grants, relief programs, 
employment support, and other related subsidies 
provided by local governments.

¸ Government Financial 
Assistance Received: Unit: NT$ Thousand

Business Overview
¸ Revenue 

Composition
Main Revenue 
Composition in 2024

Main Product 
Categories

Year 2024

Operating 
Revenue

Revenue 
Proportion (%)

Connectors 3,211,246 100

Unit: NT$ Thousand; %
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Material topic 2: Corporate Governance and Sustainable Development (GRI 3-3)

Management policy and 
elements

Impact Management
Management policy objectives, 
implementation performance

Evaluation of 
management policies

The importance of the 
Alltop

Positive/negative impact items Targets for 2024
Effectiveness 

evaluation

The "Corporate Governance 
Evaluation" ranked in the 
top 50% of the OTC 
companies group. Good 
corporate governance can 
not only strengthen investor 
confidence, but also drive 
the corporate culture of 
excellence within the 
organization, which is 
crucial to the long -term 
competitiveness of the 
connector industry

P̧ositive / Actual Impacts:
ÂEstablish a sound corporate governance 
structure to reduce operational risks 
ÂImplement sustainable development 
policies to improve environmental, social 
and overall company performance

P̧ositive / Potential Impacts:
ÂThe sustainable development strategy 
helps to explore new business 
opportunities and maintain market 
competitiveness
ÂGood governance enhances investor 
confidence and is conducive to fund raising

Ņegative / Actual Impacts:
ÂGovernance structure adjustments and 
sustainability policy formulation incur 
additional management costs 
ÂFailure to respond appropriately to 
stakeholder demands can damage the 
company's reputation

Ņegative / Potential Impact:
ÂPoor decision -making or poor 
implementation may deviate from the track 
of sustainable development 
ÂLack of core ESG competitiveness, long -
term development may lag behind peers

¸ Top 50% of OTC Companies in the 
Corporate Governance Assessment

Ŗegularly review the 
effectiveness of 
corporate 
governance -related 
policies and 
mechanisms

Ţrack the operation 
of the Sustainable 
Development 
Committee and the 
implementation of its 
decisions

Ȩvaluate the 
achievement of ESG 
goals

A̧nalyze stakeholder 
feedback

2024 Execution Performance

Ţhe 11th "Corporate Governance 
Evaluation" ranked in the top 6%~20% of 
the OTC company group

2̧2.22% of directors are women and 
33.33% are independent directors

Ţhere were no major internal control 
deficiencies or violations of ethical 
management
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Management policy and 
elements

Impact Management
Management policy objectives, 
implementation performance

Evaluation of 
management policies

tactics
Negative remedies and preventive 

measures
Targets for 2025 Grievance mechanisms

Çontinue to improve the 
transparency of information 
disclosure in annual reports and 
on the company's website

Ȩnsure that internal norms 
related to corporate 
governance are up - to -date

Çontinue to provide 
education and training for 
employees on corporate 
governance

Ḑeeply rooted in internal 
corporate governance thinking, 
implemented at all levels of 
operations

A̧ctively communicate and 
coordinate the relationship between 
stakeholders and solicit suggestions

P̧ay attention to the transparency of 
ESG information disclosure and 
actively accept external supervision

Çommunicate with peers to learn 
best practices and continuously 
improve ESG execution

Ţop 50% of OTC Companies in the Corporate 
Governance Assessment

Çontinue to improve the transparency of 
information disclosure in annual reports and on the 
company's website.

P̧romote the disclosure of information and policies 
on sustainable development, and it is expected to 
disclose the 2024 sustainability report in 2025

Ȩnsure that the internal norms related to corporate 
governance keep pace with the times, and handle 
additions and revisions in a timely manner

Çontinue to provide education, training and 
publicity for employees on corporate governance

Ḑeeply rooted in internal corporate governance 
thinking, and implemented at all levels of operations, 
to safeguard the rights and interests of shareholders 
to achieve sustainable business goals

Ḑedicated mailboxes for 
"Stakeholder Communication 
Channels" and "Illegal 
Incident Reporting Channels" 
on the company's website

I̧nvestor Meeting
Şhareholders' Meeting

Management Practices and 
Objectives

Frontal impact control measures Medium - and long - term goal planning
Management Policy 

Coordination

Çontinue to improve the 
corporate governance 
evaluation ranking of listed and 
OTC enterprises

W̧rite a corporate 
sustainability report every year 
to ensure the fulfillment of 
corporate sustainability

Ştrengthen the diversity and 
independence of the Board of 
Directors

Çontinue to improve the corporate 
governance structure and implement 
risk management and control

Çarry out ESG innovation in 
combination with the core connector 
business

Ḑevelop a sustainable business 
model

Çontinue to improve the top 20% of the OTC 
companies in the "Corporate Governance Evaluation"

W̧rite corporate sustainability reports every year to 
improve the quality of disclosure and meet 
international standards

W̧e will continue to strengthen corporate 
governance, enhance information transparency, and 
protect the rights of stakeholders

A̧fter the re -election of the board of directors in 
2027, more than one -third of the directors will be 
women

Ŗeview through relevant 
meetings such as the 
management meeting and 
the sustainability committee 
meeting

A̧djust the corporate 
governance structure in a 
timely manner in accordance 
with ESG trends and 
regulatory requirements

Ŗefer to international 
standards and industry 
benchmarks, and continue to 
optimize sustainable 
development strategies
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2.3 Corporate Governance

¸Corporate Governance Structure

Alltop Technology Co., Ltd. Organizational Chart

Shareholders' Meeting

Board of Directors

Audit Office

Investor Relations ManagementChairperson 
of the Board

General 
Manager

Intellectual Property and Legal Affairs Office

Compensation Committee

Audit Committee

Sustainable Development Committee

Quality 
Assurance 
Department

Overseas 
Business 
Group

Product 
Management 
Department

Sales 
Department I

Sales 
Department II

General 
Administration 
Department

Finance and 
Accounting 
Department
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¸Current  Board  Structure,  Professional  Backgrounds,  and  Related  Information
The Board  of  Directors  of  Alltop  Electronics  is composed  of  nine  members,  including  three  independent  directors,  to  ensure  the  
independence  and  impartiality  of  decision -making . The Board  members  possess a diverse  range  of  professional  expertise,  enabling  
comprehensive  evaluations  from  multiple  perspectives  during  the  decision -making  process, and  promoting  the  company Ωǎ stable  and  
sustainable  growth . For detailed  information  on  Board  members,  please refer  to  Alltop  Electronics'  2024 Annual  Report  (available  at: 
https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5) ˽ II. Corporate  Governance  Report  ˽ I. Information  on  Directors,  Supervisors,  
President,  Vice Presidents,  Assistant  Vice Presidents,  Department  and  Branch Heads ˽ (1) Information  on  Directors  and  Supervisors  ˽ 1. 
Board  of  Directors  and  Supervisors . For information  on  the  BoardΩǎ professional  capabilities,  please refer  to : Alltop  Electronics'  2024 
Annual  Report  ˽ II. Corporate  Governance  Report  ˽ I. Information  on  Directors,  Supervisors,  President,  Vice Presidents,  Assistant  Vice 
Presidents,  Department  and  Branch Heads ˽ (1) Information  on  Directors  and Supervisors  ˽ 5. Board  Diversity  and  Independence  ˽ (1) 
Board  Diversity  ˽  Appendix  1: Overall  Capability  Matrix  of  the  Board  of  Directors .

¸Board  Nomination  and  Selection
The Board  of  Directors  of  Alltop  Technology  CO., LTD. is composed  of  seven to  eleven  members,  in accordance  with  the  CompanyΩǎ 
Articles  of  Incorporation  and the  Procedures  for  Election  of  Directors . Directors  are elected  for  a three -year term  by the  
shareholdersŅ meeting  from  among  candidates  with  legal  capacity  and may be re-elected . The number  of  independent  directors  
shall be no  less than  three  and shall comprise  at least one -third  of  the  total  board  seats. The election  of  directors  is conducted  
through  a candidate  nomination  system. For more  information  on  the  CompanyΩǎ 
Articles of Incorporation and Director Election Procedures, please refer to the Alltop Technology CO., LTD. official website:
https://www.alltopconnector.comInvestor Relations ˽ Corporate Governance ˽ Articles & Key Policies

¸Board  Operations  and  Conflict  of  Interest  Avoidance
The Board  of  Directors  of  Alltop  Electronics  convenes  at least once  per  quarter . Extraordinary  meetings  may be called  when  necessary. 
From January 1 to  June 19, 2024 (prior  to  the  re-election  at the  Annual  General ShareholdersŅ Meeting),  the  Board  held  three  meetings  
with  an average  attendance  rate  of  100%.Following  the  re-election  on  June 19, 2024, through  December  31, 2024, the  Board  held  four  
meetings,  also with  an average  attendance  rate  of  100%.For more  information  on  board  operations  and  conflict  of  interest  avoidance,  
please refer  to  the  Alltop  Electronics  2024 Annual  Report  (available  at: https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5) ˽ II. 
Corporate  Governance  Report  ˽  2. Corporate  Governance  Implementation  Status ˽  (1) Board  Operations .
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¸Board  Diversity  Policy
According  to  Article  20 of  the  łCorporate Governance  Best Practice PrinciplesŃ and  Article  3 of  the  łBoard Member  Election  
ProceduresŃ established  by Alltop  Electronics,  the  composition  of  the  Board  of  Directors  should  consider  diversity . Appropriate  
diversity  policies  should  be formulated  based on  the  company's  operations,  business model,  and development  needs. Factors such 
as gender,  age, nationality,  and culture  should  be taken  into  account . Board  members  should  also generally  possess the  knowledge,  
skills, and experience  necessary to  perform  their  duties . Currently,  the  professional  backgrounds  of  the  Board  members  span a 
wide  range  of  fields,  including  banking  and finance,  accounting  and  financial  management,  connectors,  corporate  management,  
semiconductor  diodes,  and marketing . This diversity  contributes  to  a well -balanced  and multi - faceted  Board  composition . For 
more  information  on  board  diversity  and independence,  please refer  to  Alltop  Electronics'  2024 Annual  Report  (available  at: 
https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5) ˽ II. Corporate  Governance  Report  ˽ I. Information  on  Directors,  
Supervisors,  President,  Vice Presidents,  Assistant  Vice Presidents,  Department  and Branch Heads ˽ (1) Information  on  Directors  
and Supervisors  ˽ 4. Qualifications  and Independence  of  Directors  and Supervisors  ˽ 5. Board  Diversity  and Independence .

¸ Professional  Development
To enhance  the  governance  effectiveness  of  the  Board, Alltop  Technology  CO., LTD. encourages  directors  to  actively  participate  in 
professional  development  programs . Each year, the  Company  plans for  directors  to  complete  at least 6 hours  of  relevant  training  courses 
to  ensure  they  stay informed  on  the  latest  industry  trends,  global  market  developments,  and  directions  in sustainable  business operations . 
For more  information  on  director  training,  please refer  to  the  2024 Annual  Report  of  Alltop  Technology  CO., LTD.: 
https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5 Section  II: Corporate  Governance  Report  Subsection  II: Corporate  Governance  
Operations( 3) Corporate  Governance  Practices and Differences  Compared  to  TWSE/TPEx Best-Practice Principles  8. Other  Material  
Information  Relevant  to  the  Understanding  of  the  Company's  Governance  Practices(6) 2024 Director  Training  Details

¸Strengthening  the  Role of  Independent  Directors  to  Enhance  Corporate  Governance
Alltop  Technology  CO., LTD. recognizes  the  vital  role  that  independent  directors  play  in corporate  governance . In addition  to  overseeing  
business operations  and risk management,  independent  directors  provide  the  Board  and  executive  team  with  critical  insights  and 
recommendations  based on  their  professional  backgrounds  and  industry  expertise . Their contributions  help  ensure that  corporate  
decisions  align  with  the  best  interests  of  shareholders,  investors,  and other  stakeholders . For more  information  on  the  goals  and 
implementation  of  Board  function  enhancement,  please refer  to  the  2024 Annual  Report  of  Alltop  Technology  CO., LTD.: 
https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5Section  II: Corporate  Governance  Report  Subsection  II: Corporate  Governance  
Operations( 1) Board  Operations 4. Assessment of  Board  Function  Enhancement  Goals and  Implementation  for  the  Current  and  Most  
Recent Fiscal Years
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¸Establishing  Functional  Committees  to  Strengthen  Governance  and  Sustainability
To ensure  the  achievement  of  corporate  sustainability  goals, Alltop  Technology  CO., LTD. has established  multiple  functional  committees . 
These committees  enhance  the  professionalism  of  board  decision -making,  improve  governance  transparency,  and  ensure that  corporate  
operations  align  with  international  standards .

ÉRemuneration  Committee
Alltop  Technology  CO., LTD. has established  a Remuneration  Committee  to  ensure  that  the  compensation  policies  for  directors  and  senior  
management  align  with  the  CompanyΩǎ long -term  development  objectives  and  sustainability  goals, while  balancing  market  
competitiveness  and  corporate  performance . The current  Remuneration  Committee  consists of  two  independent  directors  and one  
external  professional . Its core  responsibilities  include : 
1. Establishing  and  regularly  reviewing  the  policies,  systems, standards,  and  structures  for  the  performance  evaluation  and  remuneration  

of  directors  and  managerial  officers . 
2. 2. Periodically  assessing and  determining  the  compensation  for  directors  and  managerial  officers .
For details  on  the  composition  and  operation  of  the  Remuneration  Committee,  please refer  to  the  2024 Annual  Report  of  Alltop  
Technology  CO., LTD.: https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5Section  II: Corporate  Governance  Report Subsection  II: 
Corporate  Governance  Operations( 4) Composition  and Operation  of  the  Remuneration,  Nomination,  and  Other  Committees Items  1ŀ2

ÉAudit  Committee
Alltop  Technology  CO., LTD. has established  an Audit  Committee  and  adopted  its Organizational  Charter . The primary  purpose  of  the  
Audit  Committee  is to  supervise  the  following  matters :
1. The fair  presentation  of  the  CompanyΩǎ financial  statements .
2. The selection,  dismissal,  independence,  and  performance  of  the  certified  public  accountants .
3. The effective  implementation  of  the  CompanyΩǎ internal  control  system.
4. The CompanyΩǎ compliance  with  relevant  laws and regulations .
5. The control  of  existing  or  potential  risks faced  by the  Company .
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The current  Audit  Committee  is composed  of  three  
independent  directors . Its  responsibilities  include :

1. Establishing  or  amending  the  internal  control  system.
2. Evaluating  the  effectiveness  of  the  internal  control  system.
3. Establishing  or  amending  procedures  for  significant  

financial  activities  such as the  acquisition  or  disposal  of  
assets, engagement  in derivative  transactions,  lending  of  
funds  to  others,  and  endorsements  or  guarantees  for  
others .

4. Reviewing  matters  involving  conflicts  of  interest  relating  
to  directors .

5. Reviewing  significant  asset or  derivative  transactions .
6. Reviewing  significant  loans, endorsements,  or  guarantees .
7. Reviewing  public  offerings,  issuances, or  private  

placements  of  equity -related  securities .
8. Appointing,  dismissing,  or  determining  the  compensation  

of  certified  public  accountants .
9. Appointing  or  dismissing  financial,  accounting,  or  internal  

audit  officers .
10. Reviewing  annual  financial  reports  signed  or  sealed by the  

Chairperson,  President,  and  Chief Accounting  Officer,  and 
second -quarter  financial  reports  audited  by certified  
public  accountants .

11. Other  significant  matters  as stipulated  by the  Company  or  
competent  authorities .

For details on the composition and operations of the Audit 
Committee, please refer to the 2024 Annual Report of Alltop 
Technology CO., LTD.: 
https://mopsov.twse.com.tw/mops/web/t57sb01_q5Section II: 
Corporate Governance Report Subsection II: Corporate 
Governance Operations(2) Audit Committee Operations or 
SupervisorsŅ Participation in Board Operations
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ÉSustainability  Committee

To proactively  advance  its ESG sustainability  strategy,  Alltop  
Technology  CO., LTD. established  the  Sustainability  Committee  
to  ensure alignment  with  international  standards  across the  
three  ESG pillars  and to  stay in step  with  global  sustainability  
trends .

The core  responsibilities  of  the  Sustainability  Committee  include :

1. Formulating,  promoting,  and  enhancing  the  CompanyΩǎ 
sustainability  policies,  annual  plans, and strategies .

2. Reviewing,  tracking,  and revising  the  implementation  status  
and outcomes  of  sustainability  initiatives .

3. Overseeing  sustainability -related  disclosures  and reviewing  
the  sustainability  report .

4. Supervising  the  execution  of  sustainability -related  tasks as 
outlined  in the  CompanyΩǎ Sustainability  Guidelines  or  as 
otherwise  resolved  by the  Board  of  Directors .

Operation  of  the  Sustainability  Committee

1. The Sustainability  Committee  is responsible  for  overseeing  the  CompanyΩǎ ESG strategies  and  regularly  reporting  the  progress  and 
performance  of  sustainability  initiatives  to  the  Board  of  Directors . Through  a rigorous  supervisory  mechanism,  the  Committee  ensures 
the  effective  implementation  and continuous  improvement  of  ESG objectives .

2. Cross-functional  teams  carry out  assigned  tasks, consolidate  execution  plans, and  manage  other  sustainability -related  matters,  
submitting  their  results  to  the  Sustainability  Committee  for  review .

For details  on  the  composition  and operation  of  the  Sustainability  Committee,  please refer  to  the  2024 Annual  Report  of  Alltop  
Technology  CO., LTD.: https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5Section  II: Corporate  Governance  Report  Subsection  II: 
Corporate  Governance  Operations( 4) Composition  and  Operation  of  the  Remuneration,  Nomination,  and  Other  Committees 3. 
Sustainability  Committee  Operations

48

CH.1 Sustainable Development CH.3 Smart Innovation CH.4 Low-Carbon Transition CH.5 Inclusive Development CH.6 Social Prosperity

CH.2 Value Creation



¸Future  Outlook  and  Corporate  Commitment
To ensure  sustainable  corporate  development,  Alltop  Technology  CO., LTD. will  continue  to  optimize  the  operation  of  its functional  
committees . Through  the  collaboration  of  the  Board  of  Directors,  the  Remuneration  Committee,  the  Audit  Committee,  and the  
Sustainability  Committee,  we are committed  to  elevating  our  standards  in both  corporate  governance  and  sustainability . We actively  
respond  to  global  sustainability  trends  and  implement  ESG strategies  to  maintain  leadership  in competitiveness,  transparency,  and 
social  responsibility .
As a responsible  global  corporate  citizen,  Alltop  Technology  integrates  social  responsibility  into  the  core  of  its development . We actively  
participate  in philanthropic  initiatives,  advocate  for  environmental  protection,  and  strive  to  generate  positive  social  impact . We believe  
that  true  business success is not  solely  measured  by profit,  but  by the  value we create  for  society . Through  our  efforts,  we aim to  
contribute  to  social  progress  and  environmental  sustainability .
Looking  ahead, we are prepared  to  embrace  the  challenges  and  opportunities  brought  by change . Together  with  our  partners,  we will  
continue  to  pursue  excellenceŁanchored  in quality,  driven  by innovation Łto  create  greater  value for  society,  deliver  better  experiences  
for  our  customers,  and  provide  broader  growth  opportunities  for  our  employees . This is both  our  mission  and  our  commitment . We 
firmly  believe  that,  with  our  collective  efforts,  Alltop  Technology  will  move  toward  a brighter  future  and  become  a respected  brand  in 
the  global  marketplace .

¸Board Performance Evaluation
To enhance the effectiveness of the 
Board, Alltop Technology CO., LTD. 
conducts at least one internal board 
performance evaluation each year. The 
evaluation criteria and results for the 
2024 Board performance assessment 
are as follows:
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ÂThrough these multi - faceted indicators, we are able to assess the performance of the Board and its functional committees across various 
dimensions and identify areas for improvement. The evaluation aspects and criteria will be reviewed and adjusted in accordanc e with the 
CompanyΩǎ operational needs and relevant regulations, with the goal of continuously enhancing Board effectiveness and upholding the 
principles of corporate governance.
ÂThe Board will use the results of the performance evaluation to continuously improve its functions. These results will also s erve as an 
important reference when selecting or nominating directors, and the individual performance evaluation outcomes will be consid ered in 
determining each director Ωǎ remuneration.
For details on the Board performance evaluation, please refer to the 2024 Annual Report of Alltop Technology CO., LTD.: 
https://mopsov.twse.com.tw/mops/web/t57sb01_q5Section II: Corporate Governance Report Subsection II: Corporate Governance 
Operations(3) Corporate Governance Practices and Differences Compared to TWSE/TPEx Best -Practice Principles3. Composition and 
Duties of the Board of Directors(3) Board Performance Evaluation

Range
Overall Board of 

Directors
Individual Board 

Members
Remuneration Committee Audit Commission

Sustainable 
Development 

Committee

Evaluation
-oriented

The degree of 
involvement in the 
company's operations.
Improve the quality of 
decision -making of 
the board of directors.
Composition and 
structure of the Board 
of Directors.
Election of Directors 
and Continuing 
Education.
Internal Controls.

Mastery of the company's 
goals and tasks.
Awareness of directors' 
responsibilities.
The degree of 
involvement in the 
company's operations.
Internal relationship 
management and 
communication.
Professional and 
continuing education of 
Directors.
Internal Controls.

The degree of 
involvement in the 
company's operations.
Functional Committee 
Responsibilities 
Awareness.
Improve the quality of 
decision -making in 
functional committees.
Composition and 
selection of members of 
the functional committee.

The degree of 
involvement in the 
company's operations.
Functional Committee 
Responsibilities 
Awareness.
Improve the quality of 
decision -making in 
functional committees.
Composition and 
selection of members of 
the functional committee.
Internal Controls.

The degree of 
involvement in the 
company's operations.
Functional Committee 
Responsibilities 
Awareness.
Improve the quality of 
decision -making in 
functional committees.
Composition and 
selection of members of 
the functional committee.

result Extreme Excellence Extreme Excellence Extreme Excellence Extreme Excellence Extreme Excellence
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¸Material  Issue 3: Integrity  Management  and  Anti -Corruption(GRI  3-3)

Management policy and 
elements

Impact Management
Management policy objectives, 
implementation performance

Evaluation of management 
policies

The importance of the 
Alltop

Positive/negative impact items Targets for 2024 Effectiveness evaluation

Good corporate 
governance not only helps 
to win the trust of 
investors and consumers, 
but also creates a stable 
and sustainable business 
environment for 
enterprises. Integrity helps 
to eliminate malpractices 
and maintain fair 
competition, while anti -
corruption keeps 
companies away from 
legal risks and protects 
their reputation and 
image

̃Positive /Actual Impact:
̋Implement honest management to 
avoid corruption risks and violations of 
laws and regulations
̋Establish a good corporate integrity 
image and enhance the trust of 
customers and investors
̃Positive /Potential Impact:
̋The image of integrity is conducive to 
obtaining high -value customers and 
high -quality investor support
̋Reducing the risk of corruption and 
non -compliance can help save on related 
management and processing costs
̃Negative/Actual Impact:
̋The establishment of anti -corruption 
systems and the supervision of 
implementation have resulted in 
additional management expenditures
̋In the event of a corruption case, it will 
seriously damage the company's 
reputation and business
̃Negative/Potential Impact:
̋Weak regulation can lead to increased 
risk of corruption and failure of internal 
controls
̋The loss of public trust will have a long -
term impact on the company's business 
development and talent attraction

¸No major violations in 
environmental, social, economic, 
and information security (i.e., the 
cumulative amount of fines for a 
single incident is less than NT$1 
million)

¸Periodic risk assessment 
reports

¸Regularly review the 
effectiveness of the 
implementation of ethical 
management and anti -
corruption policies

¸Evaluation of internal audit 
results

2024 Execution Performance

¸ In 2024, there were no major 
violations of corporate 
governance, environmental and 
labor -related violations

¸The legal department regularly 
conducts various compliance 
assessments

¸The audit office regularly checks 
the implementation of the 
system for preventing insider 
trading
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Management policy and elements Impact Management
Management policy objectives, 
implementation performance

Evaluation of management 
policies

Tactics
Negative remedies and 

preventive measures
Targets for 2025 Grievance mechanisms

¸Continuously improve the risk 
management organizational 
structure and optimize the 
identification and response 
process

¸ Implement the concept of risk 
management into all aspects of 
operation to form closed - loop 
control

¸ Introduce advanced risk 
management tools to enhance 
risk assessment capabilities

¸Establish risk countermeasures for 
price fluctuations of key raw 
materials

¸ Intensify risk management 
training and enhance 
employees' risk awareness

¸ Introduce advanced risk 
management tools to improve 
risk assessment capabilities

¸Formulate detailed emergency 
plans to control risks in a 
timely manner once they occur

¸Develop a diversified supply 
strategy for key components

¸Report to the Board of Directors 
at least once a year on the 
implementation of annual risk 
management operations

¸Zero high -risk events occur

¸Suppliers, contractors and 
other interested parties are 
open to the outside world to 
file complaints

¸Clearly standardize the 
grievance handling process 
and confidentiality mechanism

¸Regularly compile and analyze 
grievance cases as a basis for 
risk management 
improvement

Management Practices and 
Objectives

Frontal impact control measures
Medium - and long -term goal 

planning
Management Policy Coordination

¸Establish a comprehensive risk list 
covering all areas of the company

¸Conduct regular risk assessments 
to determine the frequency and 
impact of risks

¸Formulate a risk response plan 
and control it in a timely and 
effective manner once it occurs

¸ Intensify risk management 
training and enhance employees' 
risk awareness

¸Establish a risk management 
mechanism for price fluctuations 
of raw materials

¸Continuously improve the risk 
management organizational 
structure and optimize the 
identification and response 
process

¸ Implement the concept of risk 
management into all aspects 
of operation to form closed -
loop control

¸Establish a comprehensive risk 
early warning system

¸ Improve various risk 
management systems, and 
actively identify and manage 
internal and external risks

¸Conduct a comprehensive 
analysis from four aspects: 
environmental, social, economic 
and corporate governance

¸Continue to strengthen 
education and training, improve 
the compliance of the 
company's colleagues with laws 
and regulations, and promote 
zero loss in violation of the law

¸Review the current 
management policy based on 
the risk assessment results and 
the analysis of grievance cases

¸Rectify risk control measures 
and operating procedures for 
deficiencies found in 
operations

¸Regularly review and optimize 
the resource investment and 
organizational structure 
related to risk management
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2.4 Integrity  management

¸ Implement  integrity  management  and  anti -corruption  policies,  education  and  training
1. In addition  to  regularly  organizing  advocacy  and promotion,  so that  employees,  managers  and  directors  are aware of  and follow,  and  encouraging  

employees  to  take the  initiative  to  report  to  the  management  when  they  suspect  or  find  that  they  have violated  laws and  regulations  or  ethical  code  of  
conduct,  there  is a whistleblowing  mailbox  in the  "Stakeholders"  section  of  the  company's  official  website,  which  is managed  by a special  person . Provide  
proper  reporting  channels  for  internal  and  external  personnel .

2. The Human  Resources Department  submits  an annual  report  on  the  integrity  management  to  the  Board  of  Directors,  and  the  Board  of  Directors  fulfills  the  
duty  of  care of  a good  manager,  supervises and  prevents  dishonest  behaviors,  reviews  the  effectiveness  of  its implementation  and  continuous  improvement,  
and  ensures the  implementation  of  the  integrity  management  policy .

¸Key points  of  the  Code  of  Ethical  Conduct  of  Alltop  Technology :
Guidelines Specification content

1 Prevent  conflicts  of  interest Proactively  explain  whether  there  is a potential  conflict  of  interest  with  the  company .

2 Avoid opportunities for personal gain
When  the  company  has a profit  opportunity,  it  has the  responsibility  to  increase the  legitimate  and  
legitimate  interests  that  the  company  can obtain .

3 Duty  of  Confidentiality
The information  of  the  company  itself  or  its upstream  and  downstream  suppliers  shall be kept  
confidential  unless authorized  or  disclosed  by law.

4 Fair Business Practices
We shall treat  the  Company's  suppliers,  customers,  competitors  and  employees  fairly,  and  shall not  
indulge,  conceal  or  misuse the  information  they  have learned  based on  their  duties .

5 Protect and Properly Use Company Assets
It  is the  responsibility  to  protect  the  company's  assets and  ensure  that  they  can be used effectively  
and  legally  for  official  purposes .

6 Supplier  management
Sign integrity  pledges  with  suppliers  and  contractors  to  strengthen  the  transparency  and  integrity  of  
the  transaction  process.

¸Prevention  of  insider  trading  and  implementation  of  education  and  training  on  integrity  management :
Prevention of insider trading information: Please refer to the 2024 annual report of Alltop Technology (annual report inquiry  website: 
https://mopsov.twse.com.tw/mops/web/t57sb01_q5) \ II. Corporate Governance Report \ II. Corporate Governance Operation \ (6) Fulfillme nt of Integrity 
Management and Differences with the Integrity Management Code of Listed OTC Companies and Reasons for Implementation \ II. Impleme ntation of Integrity 
Management \ (5)

Whistleblower  Protection  Policy
Alltop  Technology  adheres  to  the  principles  of  honest  management  and  transparent  corporate  governance,  and  ensures that  whistleblowers  can report  any 
violations  of  integrity  management  or  ethical  code  of  conduct  in a safe and  confidential  environment  through  a perfect  whistleblower  protection  mechanism,  so 
as to  eliminate  illegal  behaviors  and  maintain  the  sustainable  development  of  the  enterprise . The investigative  process ensures that  the  identity  of  the  
whistleblower  and  the  content  of  the  report  are not  revealed,  and  undertakes  to  protect  the  whistleblower  from  any mishandling  or  retaliation .
As of  2024, the  Company's  complaint  mailbox  has not  received  any reported  cases. Illegal  incident  reporting  mailbox : audit@otop .com .tw, for  internal  and 
external  personnel  of  the  company .
Alltop  Technology  will  continue  to  optimize  the  whistleblower  mechanism  and  whistleblower  protection  policy,  ensure the  rights  and  interests  of  whistleblowers,  
strengthen  internal  supervision  and  integrity  governance,  and  create  a transparent,  fair  and  responsible  corporate  culture .
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2.5 Compliance  with  laws and  regulations
Alltop  Technology  regards  compliance  as a fundamental  principle  of  corporate  governance  and  is committed  to  ensuring  that  all business 
activities  comply  with  the  latest  regulations  and  international  standards . In order  to  ensure  compliance,  the  Legal Affairs  Office  is 
responsible  for  ensuring  compliance  and  works  closely  with  various  departments  to  monitor  the  latest  developments  in important  legal  
revisions,  conduct  regulatory  identification  and operational  analysis, and  timely  revise relevant  internal  standard  procedures  to  ensure  
compliance  with  laws and  regulations . The legal  office  is responsible  for  internal  and  external  compliance,  trade  secret protection,  
personal  data  management  and  intellectual  property  management,  tracking  regulatory  updates  on  a monthly  or  irregular  basis, and 
notifying  relevant  business departments  and  management  to  ensure that  all units  within  the  company  can implement  regulatory  
requirements  and  reduce  potential  regulatory  risks. In order  to  strengthen  the  supervision  of  legal  compliance,  the  head  of  the  legal  office  
reports  to  the  general  manager  on  the  implementation  of  the  Group's  compliance  with  laws and  regulations  from  time  to  time,  and 
regularly  reports  to  the  board  of  directors  on  the  implementation  of  the  annual  intellectual  property  management  plan,  so as to  maintain  
its leading  position  in the  industry  and protect  advanced  technological  achievements . In response  to  changes  in regulations  or  lack of  
implementation,  the  Company  will  review  and revise the  compliance  system in a timely  manner  to  ensure  the  effectiveness  and forward -
looking  nature  of  the  management  system.

In accordance  with  the  procedures  for  verification  and  public  handling  of  material  information  of  securities  listed  companies  in the  
Republic  of  China Securities  OTC Trading  Center, the  Company  defines  a single  incident  with  a cumulative  fine  of  more  than  NT$1 million  
as a material  violation . From 2022 to  2024, there  have been  no  major  regulatory  violations,  nor  have there  been  penalties  other  than  
monetary  sanctions . Alltop  Technology  will  continue  to  adhere  to  the  highest  standards  of  strict  self-discipline,  and  regard  integrity  
management  and compliance  with  laws and  regulations  as a core part  of  the  corporate  culture . We firmly  believe  that  only  by ensuring  
operational  compliance  and corporate  sustainability  can we build  a solid  foundation  for  development  and  create  long -term  value for  
shareholders,  employees,  society  and  the  environment  in a highly  competitive  market  environment .

2.6 Human  Rights  Protection  Mechanism
Information  on  the  human  rights  policy  of  Alltop  Technology  and  its suppliers : Please refer  to  the  2024 Annual  Report  of  Alltop  
Technology  (annual  report  inquiry  website : https ://mopsov .twse.com .tw/mops/web/t 57sb01_q5)\ II. Corporate  Governance  Report \ II. 
Corporate  Governance  Operation \ (5) Implementation  of  Promoting  Sustainable  Development  and  Differences  with  the  Code of  Practice 
for  Sustainable  Development  of  Listed Companies  and  Reasons for  Differences \4. Social Issues (1) (6)

2.7 Risk management  policy  and  sustainable  business  strategy
Risk management  policies  and  procedures : Please refer  to  the  official  website  of  Alltop  Technology  (https ://www .alltopconnector .com)  
\ Investor  Area\Sustainability \Risk Management
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Material Issue 4: Risk and Crisis Management(Custom Material Topic)

Management policy and elements Impact Management

Management policy 
objectives, 

implementation 
performance

Evaluation of management 
policies

The importance of the Alltop Positive/negative impact items Targets for 2024 Effectiveness evaluation

As a leading enterprise in the 
electronic connector industry, 
Alltop shoulders a heavy 
responsibility, and if the various 
risks encountered in its operation 
are not properly handled, it will 
not only cause significant 
economic losses, but also may 
seriously affect the company's 
normal operation and 
development prospects. Avoid 
potential obstacles in operation 
to the limit, protect the safety of 
the company's assets and 
shareholders' rights, and then 
escort the company's sustainable 
development

̃  Positive / Actual Impacts:
Â Establish a sound risk management 

system to identify and control various 
operational risks in a timely manner

Â Strengthen the company's risk 
awareness and prevent the impact of 
major risk events on operations

̃  Positive / Potential Impacts:
Â Effective risk management helps to 

safeguard the safety of the company's 
assets and the interests of investors 

Â Enhance the company's ability to resist 
risks and lay the foundation for long -
term and steady development

̃  Negative / Actual Impact:
Â The construction and implementation of 

risk management -related systems have 
led to an increase in management costs

Â Some risks are difficult to fully predict 
and prevent, resulting in losses when 
they occur

̃  Negative / Potential Impact:
Â Inadequate risk management can lead 

to poor decision -making or regulatory 
violations

Â Supply chain disruptions or shortages of 
critical raw materials can severely 
impact production capacity

¸Report to the Board of 
Directors on the 
implementation of 
annual risk 
management 
operations every year
¸Zero high -risk events 

occur

¸Regularly review the 
implementation of risk 
management policies 
and procedures
¸Evaluate the 

effectiveness of risk 
management measures 
in practice
¸Review the incidence of 

risk events and losses
¸Monitor key 

performance indicators 
related to risk 
management
¸Review the 

effectiveness of the risk 
management and 
control mechanism 
through the internal 
audit process

2024 Execution 
Performance

¸The implementation of 
risk management 
operations in 2024 has 
been reported to the 
board of directors on 
January 17, 2025
¸No major risk events 

occurred
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Management policy and elements Impact Management
Management policy objectives, 
implementation performance

Evaluation of management 
policies

Tactics
Negative remedies and preventive 

measures
Targets for 2025 Grievance mechanisms

¸Continuously improve the risk 
management organizational 
structure and optimize the 
identification and response process 

¸ Implement the concept of risk 
management into all aspects of 
operation to form closed - loop 
control 

¸ Introduce advanced risk 
management tools to enhance risk 
assessment capabilities

¸ Intensify risk management 
training and enhance 
employees' risk awareness 

¸ Introduce advanced risk 
management tools to improve 
risk assessment capabilities 

¸Formulate detailed emergency 
plans to control risks in a timely 
manner once they occur

¸Report to the Board of 
Directors at least once a year on 
the implementation of annual 
risk management operations

¸Zero high -risk events occur

¸Suppliers, contractors and 
other interested parties are 
open to the outside world to 
file complaints

¸Clearly standardize the 
grievance handling process 
and confidentiality 
mechanism

¸Regularly compile and 
analyze grievance cases as a 
basis for risk management 
improvement

Management Practices and Objectives Positive Impact Control Measures
Medium - and long -term goal 

planning
Management Policy 

Coordination

¸Establish a comprehensive risk list 
covering all areas of risk in the 
head office

¸Conduct regular risk assessments, 
and determine the frequency and 
impact of risks

¸Formulate a risk response plan and 
control it in a timely and effective 
manner once it occurs

¸ Intensify risk management training 
and enhance employees' risk 
awareness

¸Strengthen audit supervision and 
mortgage risk management 
loopholes

¸Continuously improve the risk 
management organizational 
structure and optimize the 
identification and response 
process 

¸ Implement the concept of risk 
management into all aspects of 
operation to form closed - loop 
control

¸ Improve various risk 
management systems, actively 
identify and manage internal 
and external risks, conduct 
comprehensive analysis from 
the four aspects of 
environmental, social, 
economic and corporate 
governance, and incorporate 
other emerging risk factors to 
deal with possible future risks 
and reduce operational impacts

¸Zero high -risk events occur

¸Review the current 
management policy based 
on the risk assessment 
results and the analysis of 
grievance cases

¸Rectify risk control measures 
and operating procedures 
for deficiencies found in 
operations

¸Regularly review and 
optimize the resource 
investment and 
organizational structure 
related to risk management
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2.8 Participating  associations

In order  to  promote  the  growth  of  the  domestic  industry,  Alltop  Technology  actively  participates  in the  activities  of  relevant  
associations,  associations  and societies,  participates  in various  affairs  and the  operation  of  associations,  and conducts  close 
communication  and exchanges  with  industry  partners . It  is expected  to  give  back to  the  society  and  owners  the  results  of  the  
operation  experience  and achievements,  and promote  the  healthy  development  and sustainability  of  the  entire  industry .

Company Name Name of the association Qualification

1 Alltop Technology Taiwan Electrical and Electronic ManufacturersŅ Association (TEEMA)member

2 Alltop Technology New Taipei City Industrial Association member

3 Alltop Technology USB Implementers Forum (USB -IF) member

4 Alltop Technology HDMI Licensing Administrator, Inc. (HDMI LA) member

5 Alltop Technology PCI-SIG (PCI Special Interest Group) member
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Chapter 3. Intelligent Innovation, Exceptional Quality

3.1 Alltop Technology Value Chain

Alltop Technology CO., LTD. upholds łIntelligent Innovation and Excellence in QualityŃ 
as its core values in promoting ESG -driven sustainable development. Through 
technological innovation, intelligent manufacturing, and superior quality management, we 
are building a globally competitive value chain. The Company is committed to establishing 
a smart, high -performance, and sustainable operational system to ensure continued 
growth in a rapidly changing market environment. The Company is primarily engaged in 
the research, development, manufacturing, and sales of connectors for servers, 
automobiles, notebook computers, and various peripheral products. In recent years, we 
have also expanded into new areas of electronic connector products. We offer a 
comprehensive range of products and specifications, with various heights and structures 
to meet diverse customer needs for appearance and dimensional customization. 
Connectors are interconnecting components used to join electronic signals between two 
ends. As a type of mechanical component, their primary function is to enable the 
transmission of current and signals across electronic devices. The quality of these products 
directly affects not only the reliability of signal output but also the functional performance 
of electronic devices.

ÂProduct Features
For more information, please visit the Alltop Technology official website: 
https://www.alltopconnector.com ˽ Product Introduction

Â Industry  Overview  and  Development

É Overview  of  the  Electronic  Connector  Industry  and  Market  Development  Trends
Electronic  connectors  are critical  components  for  circuit  and  signal  transmission,  with  applications  spanning  computers,  networking  
equipment,  consumer  electronics,  automotive  electronics,  medical  devices, and  industrial  computers . With  the  rise of  mobile  devices and  the  
slowdown  in traditional  PC demand,  the  connector  industry  has gradually  shifted  toward  high  value-added  markets  such as automotive  
electronics,  green  energy,  industrial  control,  medical  equipment,  and  servers. Driven  by growing  demand  in 5G, cloud  computing,  electric  
vehicles  (EVs), and  smart  manufacturing,  the  electronic  connector  market  continues  to  expand . According  to  Bishop  &  Associates, the  market  
is projected  to  reach USD 140.5 billion  by 2026, with  a compound  annual  growth  rate  (CAGR) of  6.1%.Looking  forward,  the  industry  will  focus  
on  key trends  such as high  frequency,  high  speed, low  power  consumption,  intelligent  manufacturing,  and  green  production .
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ÉGrowth  of  the  Server  Market  and  Rising  Demand  for  Electronic  Connectors

With  the  widespread  adoption  of  mobile  communication  devices and  the  growing  demand  for  cloud  computing,  applications  such as live 
streaming,  video -on -demand,  and  AI services have driven  a rapid  increase in global  internet  trafficŁfurther  fueling  demand  for  data  
centers  and  servers. The rise of  generative  AI has prompted  major  tech  companies  like  Google  and  Baidu to  accelerate  investment  in AI 
services, leading  to  a surge  in AI server demand . Since the  second  half  of  2023, the  launch  of  new servers equipped  with  Intel  and  AMDΩǎ 
next-generation  processors,  as well  as AI accelerator  chips  from  AMD  and  NVIDIA,  has spurred  a wave of  server upgrades  across 
enterprisesŁbecoming  a key growth  driver  for  the  industry . According  to  forecasts  by MIC, the  global  server market  is expected  to  
maintain  an annual  growth  rate  of  4.4% to  5% from  2024 to  2027, with  shipments  rising  from  13.814 million  units  in 2023 to  16.619 
million  units  by 2027. As the  market  expands, demand  for  high -frequency,  high -speed  transmission  connectors  is also increasingŁ
creating  significant  growth  opportunities  for  the  connector  industry .

ÉOverview  of  the  Electric  Vehicle  Industry  and  Market  Development  
Trends

The global  electric  vehicle  (EV) market  is rapidly  expanding,  as countries  
around  the  world  implement  various  new energy  policies  to  achieve net -zero 
carbon  emission  goals . China, the  worldΩǎ largest  EV market,  continues  to  grow  
despite  the  gradual  phase-out  of  government  subsidiesŁsignaling  a maturing  
industry . In Europe, stricter  COϜ emission  standards  and  EV incentives  
implemented  in 2020ŀ2021 led  to  a significant  surge  in EV sales. Although  
Germany  and  Norway  have recently  scaled back subsidies,  the  European  
UnionΩǎ 2035 ban  on  the  sale of  new internal  combustion  engine  vehicles is 
expected  to  drive  long -term  market  growth . Several other  countriesŁ
including  the  United  States, China, Japan, and  South  KoreaŁhave also 
announced  plans to  phase out  gasoline -powered  vehicles by 2035. According  
to  MIC forecasts,  EVs will  account  for  22% of  new car sales globally  by 
2025.China continues  to  dominate  the  global  EV market,  accounting  for  
approximately  50% of  global  sales and  playing  the  dual  role  of  both  major  
supplier  and consumer . Competition  in the  U.S. and  European  markets  is 
intensifying,  and  as automakers  accelerate  technological  advancements,  
including  improvements  in battery  range  and  price  competitiveness  with  fuel -
powered  vehicles, the  global  EV market  is expected  to  continue  its steady  
growth Łemerging  as the  future  mainstream  of  the  automotive  industry .
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ÉOverview  of  the  Notebook  Computer  Industry

According  to  DIGITIMES Research, the  global  notebook  (NB) market  experienced  a significant  decline  in 2022 due  to  inventory  
adjustments  and  inflationary  pressures, with  shipments  dropping  to  191 million  unitsŁa year-on -year decrease of  22.8%. In 2023, the  
market  remained  affected  by political  and  economic  uncertainties,  resulting  in a further  7.8% decline  in annual  shipments  to  171 million  
units . However,  starting  in 2024, the  market  is expected  to  return  to  a growth  trajectory . Key drivers  include  a replacement  cycle for  
educational  notebooks  (3ŀ4 years), the  growing  adoption  of  OLED panels, Microsoft Ωǎ Cloud  PC concept,  and  performance -focused  
collaborations  between  Intel  and TSMC. In 2025, replacement  demand  is expected  to  increase further,  as many  users who  purchased  
devices during  the  pandemic  enter  a 5-year upgrade  cycle. Additionally,  Microsoft Ωǎ planned  end  of  support  for  Windows  10 in 2025 is 
expected  to  accelerate  enterprise  upgrades  to  Windows  11 devices, further  fueling  market  growth .
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Upstream,  Midstream,  and  Downstream  Industry  Linkages

The structure  of  connector  products  primarily  consists  of  two  assembled  components : terminals  and plastic  housings . The main  
upstream  raw materials  include  three  major  categories : metal  materials,  plastic  materials,  and electroplating  materials . The uses 
and characteristics  of  each are described  as follows :

É Metal  Materials

Metal  materials  are primarily  used to  manufacture  connector  terminals . To meet  the  demands  of  high -frequency  transmission,  
connector  specifications  are evolving  toward  lower  height,  higher  density,  and increased  pin  count . As a result,  terminals  often  
require  complex  bending  processes. Among  various  metal  elements,  copper  alloys  are favored  for  their  sufficient  mechanical  
strength  and excellent  electrical  conductivity .

É Plastic  Materials

Plastic materials  are typically  used for  the  housing  and insulation  of  connector  
products . As product  designs  evolve  toward  fine -pitch  and surface-mount  
technology  (SMT), key considerations  for  plastic  materials  include  thin -wall  
flowability,  mechanical  strength,  heat  resistance, and dimensional  stability .

É Electroplating  Materials

Electroplating  materials  are crucial  for  ensuring  the  wear resistance  and  
durability  of  connectors,  particularly  in relation  to  the  number  of  mating  cycles. 
Typically,  copper  is used as the  base material,  which  is then  plated  with  pure  tin  
or  hard  gold . Most  connector  manufacturers  in Taiwan outsource  electroplating  
to  specialized  subcontractors . During  the  manufacturing  process, both  
terminals  and plastic  housings  are produced  using  high -precision  molds  based 
on  design  specifications . Metal  materials  are stamped  using  these molds  to  
form  terminals,  while  plastic  materials  are melted  and injected  into  the  molds  
using  injection  molding  machines  to  form  the  required  housings . Once the  
housings  are prepared  and terminals  have undergone  electroplating,  they  are 
assembled  and the  terminals  are bent  as needed . Depending  on  the  product  
specifications,  the  finished  connectors  can be applied  across a wide  range  of  
industries,  including  computers,  telecommunications,  consumer  electronics,  
automotive,  medical  devices, and aerospace .

62

CH.1 Sustainable Development CH.2 Value Creation CH.4 Low-Carbon Transition CH.5 Inclusive Development CH.6 Social Prosperity

CH.3 Smart Innovation



ÂCreating a Value Chain

Alltop  Technology  CO., LTD. has been  deeply  engaged  in the  high -end  electronic  connector  industry,  committed  to  building  a vertically  
integrated  and  resilient  value chain . From R&D  innovation,  manufacturing  management,  and  supply  chain  collaboration  to  global  market  
expansion  and technical  support,  we fully  incorporate  digitalization  and  ESG principles  to  establish  a business model  that  balances 
competitiveness  with  corporate  responsibility . In terms  of  supply  chain  management,  we prioritize  stability,  efficiency,  and  sustainability . 
We strengthen  long -term  partnerships  with  global  suppliers  and  implement  ERP and SCM systems to  enhance  digital  collaboration,  
improve  procurement  efficiency,  and  strengthen  risk control . At  the  same time,  we promote  green  procurement  by increasing  the  use of  
recyclable  and low -carbon  materials,  progressively  building  a low -carbon  supply  chain  that  complies  with  RoHS, REACH, and WEEE 
standards .

In market  expansion  and  sales, Alltop  Technology  CO., 
LTD. focuses on  high -growth  application  markets  and 
actively  expands  its business footprint . By leveraging  
OEM/ODM  models,  we deepen  collaboration  with  clients  
and utilize  CRM and data  analytics  tools  to  optimize  
marketing  decisions  and  enhance  service experiences . 
Together  with  our  international  customers,  we promote  
an ESG-aligned  value chain  to  strengthen  brand  
sustainability  and  market  competitiveness . In customer  
service and  technical  support,  we adhere  to  a customer -
centric,  technology -driven  approach,  offering  
customized  solutions  that  accelerate  design  integration  
and shorten  product  development  cycles. We also 
enhance  after -sales support  and  real- time  
responsiveness  to  ensure  continuous  improvement  in 
product  quality  and  customer  satisfaction . Through  full  
value chain  digital  integration  and  the  implementation  
of  ESG strategies,  Alltop  Technology  not  only  enhances 
operational  efficiency  and  market  adaptability,  but  also 
fulfills  its commitment  to  environmental  and  social 
sustainability Łconsistently  creating  high  value and low  
environmental  impact  growth  paths  for  the  global  
electronics  industry .
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3.2 R&D  and  Innovation  Ŧ Driving  Growth  Through  Smart  Innovation

Alltop  Technology  upholds  the  core  values of  łIntelligent Innovation  and  Excellent QualityŃ and  is committed  to  developing  high -
performance  electronic  connection  technologies  in response  to  the  rapid  growth  of  global  applications  such as 5G, servers, electric  
vehicles (EV), and  industrial  automation . Through  material  innovation,  green  design,  and  patent  deployment,  we actively  enhance  product  
performance  and  fulfill  our  corporate  sustainability  commitments,  ensuring  the  companyΩǎ leading  position  in the  global  market .

¸High -Performance  Connection  Technology  Development
Alltop  Technology  is actively  engaged  in the  development  of  high -frequency,  high -speed, and  low -power  electronic  connection  technologies  to  
meet  the  current  market  demands  for  high  transmission  rates, stability,  and  low  latency . We focus  on  developing  high -speed  transmission  
solutions  that  ensure  signal  integrity  and  low  interference .

¸ Innovative  Materials  and  Eco-Friendly  Design
Alltop  Technology  recognizes  the  importance  of  environmental  sustainability  and  actively  adopts  low -carbon  and  recyclable  materials  to  reduce  
product  carbon  footprints . We ensure  all products  comply  with  international  environmental  regulations  such as RoHS and  REACH. Through  
green  manufacturing  processes, we promote  energy -saving  production  measures to  minimize  environmental  impact .

¸Patents  and  Technological  Leadership
To ensure  technological  advantage,  Alltop  Technology  
continuously  strengthens  its patent  portfolio,  accumulating  
key technology  patents  in areas such as high -speed  
transmission  and  high -power  management . We also actively  
pursue  collaborations  with  international  brands  and  OEM 
manufacturers  to  jointly  develop  next-generation  connector  
products,  shorten  R&D  cycles, increase market  penetration,  
and  ensure  our  technologies  evolve  in step  with  global  
market  trends .

¸ Future  Outlook
Alltop  Technology  will  continue  to  drive  corporate  growth  through  smart  innovation,  integrating  digital  transformation,  automated  
manufacturing,  and  sustainable  R&D  to  deliver  more  efficient,  eco-friendly,  and  reliable  electronic  connectivity  solutions . Committed  to  
technological  advancement,  we will  collaborate  with  global  partners  to  promote  industry  upgrades  and  contribute  to  the  future  of  smart  
technology  and  sustainable  development .
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3.3 Smart Manufacturing Ŧ Building an Efficient and Low -Carbon Supply Chain

Under the trend of accelerating the digital transformation of the global manufacturing industry, Alltop Technology actively i ntr oduces intelligent 
manufacturing (Smart Manufacturing) technology to improve production efficiency, reduce energy consumption, and ensure produc t q uality 
consistency. With intelligent automation, green manufacturing and high -efficiency process technology as the core, we have establ ished a high -
performance, low -carbon emission supply chain to ensure that enterprises can maintain their leading position in the highly compe titive 
electronics industry.

¸ Intelligent automated production to improve manufacturing efficiency
Alltop Technology actively introduces automated production equipment to strengthen production automation capabilities, adjust  production line configuration 
in real time, and improve production flexibility, so as to meet the diverse needs of customers and ensure product delivery an d quality.

¸ Implement  green  manufacturing  to  reduce  environmental  impact
Alltop  Technology  regards  environmental  sustainability  as an important  goal  of  the  manufacturing  process, actively  promotes  low  carbon  emission  and  green  
manufacturing  strategies,  implements  the  ISO 14001 environmental  management  system, and  ensures that  all production  processes meet  international  
environmental  protection  standards . We take the  following  steps to  reduce  our  carbon  footprint :

ü Optimize  production  equipment  and  introduce  high -efficiency  machines  and  energy -saving  process  technology  to  reduce  energy  
consumption

ü Promote  a green  supply  chain,  increase  the  proportion  of  environmentally  friendly  materials,  and  reduce  production  waste
ü Promote  a circular  economy,  strengthen  recycling  and  reuse  mechanisms,  and  reduce  resource  waste

Through  these environmental  protection  measures, Alltop  Technology  is committed  to  reducing  the  impact  of  production  on  the  environment  
and achieving  ESG (Environmental,  Social, Corporate  Governance)  sustainable  development  goals .

Precision  manufacturing  technology  to  improve  product  competitiveness
In order  to  ensure product  quality  and manufacturing  efficiency,  Alltop  Technology  focuses on  manufacturing  technologies  such as precision  stamping,  
injection  molding,  and  assembly  automation  to  improve  production  yield  and  reduce  manufacturing  costs, and  ensure that  products  meet  global  standards  in 
terms  of  high  performance,  high  durability  and precision . In addition,  through  data  analysis and  automated  inspection  technology,  we are able to  detect  and 
correct  production  anomalies  in real time  to  ensure product  reliability  and  market  competitiveness .

¸Future  outlook
Looking  forward  to  the  future,  Alltop  Technology  will  continue  to  deepen  automated  intelligent  manufacturing  technology  and  low -carbon  supply  chain  
management,  and  comprehensively  improve  production  efficiency  and  environmental  friendliness  through  digital  transformation,  green  production  and  
automation  technology  application . We will  uphold  the  core  values of  technological  innovation  and sustainable  operation,  continue  to  enhance  manufacturing  
competitiveness,  and  provide  more  efficient,  environmentally  friendly  and  intelligent  solutions  for  the  global  electronics  industry  supply  chain .
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3.4 Quality  Excellence  Ŧ Ensuring  Product  Reliability

Alltop  Technology  adheres  to  the  core  business philosophy  of  innovation  Ž quality,  and  regards  quality  as the  foundation  of  enterprise  
competitiveness . We have been  deeply  involved  in the  field  of  electronic  connectors  and precision  components  for  many  years, and  we 
know  that  only  stable  and  reliable  quality  performance  can build  long -term  customer  trust  and  brand  value.
To this  end, Alltop  Technology  has built  a complete  quality  management  system, fully  introduced  ISO 9001, IATF 16949, QC080000  and 
other  international  standards,  and integrated  multi - level quality  operation  processes such as incoming  inspection  (IQC), process control  
(IPQC), final  inspection  (OQC), etc., to  ensure that  all stages meet  high  standards  and  high  stability .

Our  core  quality  management  practices  are as follows :

¸ The quality  control  mechanism  is implemented  in  the  whole  manufacturing  process :Through  standardized  operating  procedures  
(SOPs) and cross-check mechanisms,  process consistency  and  operation  specifications  are strengthened  from  the  early stage  of  
production  to  ensure stable  growth  in yield  and  effectively  reduce  defect  rate  and  customer  complaint  risk .

¸ Introduction  of  high -precision  measurement  and  testing  equipment :For high -speed, high -frequency  and other  connector  
products,  the  company  configures  high -speed  signal  test  equipment  and  environmental  performance  test  equipment  (temperature  
and  humidity  test, etc.) to  verify  the  reliability  and  stability  of  the  product  in extreme  application  environments .

¸ Strict  supply  chain  quality  control :Strengthen  supplier  management  to  ensure  that  the  quality  of  raw materials  meets  the  standards  
and  the  traceability  control  of  key materials .

¸ Regular  internal  quality  review  and  improvement :Led by the  quality  unit,  cross-departmental  quality  meetings  are held  regularly  to  
analyze the  root  cause and track  countermeasures  based on  production  data, abnormal  conditions  and  customer  feedback,  and 
continue  to  promote  improvement .

¸ Institutionalization  of  education  and  training :Arrange  skill  and  quality  awareness training  for  employees,  key process personnel  and 
quality  control  personnel  from  time  to  time,  and  establish  a quality  culture  with  full  participation .

In 2024, the  company  achieved  or  exceeded  the  target  in all key quality  indicators,  including  process yield,  shipment  accuracy and 
customer  satisfaction  indicators . Looking  forward  to  the  future,  we will  continue  to  deepen  the  effectiveness  of  the  quality  system, 
strengthen  the  quality  of  supply  chain  collaboration,  improve  testing  and verification  technology,  and improve  inspection  
standards  according  to  international  market  demand,  so as to  fully  consolidate  Alltop  Technology's  quality  leadership  in the  field  of  
electronic  connection  technology .
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3.5 Premium  Customer  Service and  Satisfaction  Management

Alltop  Technology  upholds  the  management  philosophy  of  łInnovation Ž Quality,Ń dedicated  to  providing  high -performance,  highly  stable,  and  reliable  
electronic  connector  solutions  that  meet  the  diverse  needs of  global  applications . In the  rapidly  evolving  tech  industry,  we recognize  that  outstanding  customer  
service and  real-time  technical  support  are key to  long -term  competitiveness . Therefore,  we have established  a customer  service system centered  on  technology,  
integrating  digital  process management,  professional  technical  support,  and  data  analytics  to  fully  enhance  customer  experience  and  service value. From 
product  development  to  after -sales support,  Alltop  has built  a comprehensive  technical  and  service support  framework  to  ensure customers  receive timely  and  
professional  assistance at every stageŁfrom  product  adoption  and  testing  to  mass production . Our  core  service strategies  include  the  following  focus  areas:

¸ Technical  support  and  application  solutions :For applications  such as high -speed  transmission,  low  power  consumption  and  high  durability,  we provide  
custom  design  advice  and  material  selection  to  help  customers  shorten  the  product  development  cycle and  enhance  the  reliability  and  competitiveness  of  the  
final  product .

¸ Stable  supply  and  delivery  management :Through  the  MES manufacturing  system and  SCM supply  chain  platform,  we can grasp  the  order  and  
production  capacity  status, and  improve  the  accuracy of  production  allocation  and  delivery .

¸ Respond  to  questions  and  collaborate :Establish a response  mechanism  to  respond  to  customer  complaints  or  technical  issues, and  according  to  the  
urgency  of  the  case, a professional  team  will  initiate  a cross-departmental  collaborative  improvement  process.

¸ Global  service  locations  and  technical  support :We have engineering  support  teams in Taiwan, Suzhou, Vietnam  and  other  operating  bases to  help  
customers  solve their  localization  needs and  strengthen  the  efficiency  of  product  introduction  and  mass production  support .

In terms  of  customer  relationship  management,  we attach  great  importance  to  long -term  cooperative  relationships  with  customers,  and  continue  to  optimize  
service quality  and  response  efficiency  through  data  management  and  systematic  tracking . Alltop  Technology  regularly  conducts  customer  satisfaction  surveys, 
and  collects  scores and  suggestions  on  product  quality,  delivery,  technical  support  and  overall  service quality  through  questionnaires . The results  of  the  survey 
are summarized  by the  business department,  and  if  a project  with  low  satisfaction  is found,  the  relevant  unit  will  immediately  propose  an improvement  plan  and  
incorporate  it  into  the  tracking  and  management  of  the  operation  improvement  project,  so as to  strengthen  customer  adhesion  and  expand  market  trust .

Looking  forward  to  the  future,  Alltop  Technology  will  continue  to  strengthen  its global  customer  service network  and  data  decision -making  management  
capabilities,  deepen  the  breadth  and immediacy  of  technical  support,  and  create  sustainable  value and  win -win  growth  with  customers  with  high -quality  
products  and  services.
¸ The Taipei Customer  Satisfaction  Survey is conducted  once  a year, and  the  top  10 trading  customers  are summarized  every year, and  the  average  customer  

satisfaction  score in 2024 is 88.4 points,  maintaining  the  level  of  the  previous  year.
¸ The customer  satisfaction  survey of  the  Suzhou  plant  is conducted  twice  a year, and  the  top  10 trading  customers  and  the  top  five potential  customers  are 

summarized  every year, and  the  average  customer  satisfaction  score in 2024 is 97.4 points,  maintaining  the  level of  the  previous  year.

Category 2022 2023 2024

Customer 
satisfaction

87.6 88.8 88.4

Taipei customer satisfaction score in the past three years Customer satisfaction score of Suzhou plant in the past three years

Annual

2022 2023 2024

First Half of 
the Year

Second Half 
of the Year

First Half 
of the Year

Second Half 
of the Year

First Half of 
the Year

Second Half 
of the Year

Customer 
satisfaction

96.0 94.9 93.9 93.1 97.3 97.4
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Note: The group is certified
Please refer to the 2024 Annual Report of Alltop Technology 
(Annual Report Inquiry Website: 
https://mopsov.twse.com.tw/mops/web/t57sb01_q5) \ II. Corporate 
Governance Report \ II. Corporate Governance Operation \ (5) The 
Implementation of Promoting Sustainable Development and the 
Differences and Reasons for the Sustainable Development Practice 
Code of Listed and OTC Companies \7. Other important information 
that helps to understand the implementation of promoting 
sustainable development \8.Certification information

Â Customer  complaint  handling  procedures
In order  to  improve  the  customer  complaint  handling  process, Alltop  Technology  has established  a customer  complaint  handling  
mechanism,  electronically  processed  the  customer  complaint  problem,  controlled  and analyzed  the  causes of  customer  complaints,  
tracked  the  progress  of  relevant  rights  and responsibilities  and  corrective  and preventive  measures, and effectively  implemented  
quality  improvement  activities  and improved  customer  service quality .

Â Future  outlook :With  innovation  and quality  as the  core, we create  the  best  customer  service
Alltop  Technology  will  continue  to  deepen  automation  technology,  innovative  technology,  and digital  services, provide  more  
efficient  customer  service, provide  the  best  solutions  in real time,  and assist customers  in more  accurate  product  development  and  
market  strategies . We firmly  believe  that  customer  satisfaction  is the  cornerstone  of  sustainable  development  of  enterprises,  and 
only  through  innovative  technology,  excellent  quality,  intelligent  manufacturing,  and digital  supply  chain  management  can we 
maintain  a competitive  advantage  in the  global  market . In the  future,  Alltop  Technology  will  continue  to  strengthen  its customer  
service system, work  with  global  partners  to  promote  the  upgrading  of  the  electronics  industry,  and  create  a more  efficient  and 
sustainable  technological  future .

In order to improve the customer complaint handling process, Alltop 
Technology has established a customer complaint handling mechanism, 
electronically processed the customer complaint problem, controlled and 
analyzed the causes of customer complaints, tracked the progress of relevant 
rights and responsibilities and corrective and preventive measures, and 
effectively implemented quality improvement activities and improved 
customer service quality.

Customer complaint handling procedures
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